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PREFACE

Proiject Background

In the summer of 1987, Southwestern Bell Telephone offered an executive-
in-residence to work with the Kansas Department of Commerce. This
Southwestern Bell executive was Brad Parrott. In cooperation with Kansas
Governor Mike Hayden, the Department of Commerce decided to conduct a study
on business retention and expansion in the state, and enlisted the
assistance of the Institute for Public Policy and Business Research at the
University of Kansas to assist with the project. This project was a joint
effort between Southwestern Bell, the Kansas Department of Commerce, and the
University of Kansas.

The project used a telephone survey to study the retention and expansion
of business firms in: Coffeyville, Emporia, Garden City, Goodland, Great
Bend, Hays, Hutchinson, Lawrence, McPherson, and Salina. In each community,
a local committee of business representatives and community leaders were
responsible for conducting personal interviews that provided additional in-
depth answers to survey questions. These committees will receive a report of
the community they represent, and will be responsible for local action.
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EXECUTIVE SUMMARY

A survey sample of 105 business firms in Garden City was completed to
find determinants of business retention and expansion of existing industries
in Garden City.

These firms, drawn from sectors constituting the economic base (retail
firms and service firms that were enfirely iocal were not included), were
surveyed to identi%y factors that influence the retention and expansion of
existing industries in Garden City, to identify the potential of Garden City
~firms to expand within their community, to assist the establishment of local
retention and expansion efforts, and to distinguish ‘local issues that

influence retention and expansion.
The major findings of the study are:

1. Finney county experienced a 51% employment growth rate during
the time period 1978 to 1986. This was the highest employment
growth rate in this time period among the nine counties that were
included in the state report on business retention and expansion.

2. Small firms will be a major source of economic growth in Garden
City. The large majority of surveyed firms (81%) in Garden City
have less than 20 employees. .

3. Most companies are oriented to local and state markets. The
total number of surveyed firms sold a mean, or average, 59% of
their goods or services in the local market, 26% in the state
market, 14% in the national market, and a mean 1% in the
international market.

4. The majority of firms will make location and expansion
decisions within the community. Of the total number of surveyed
firms, 64% stated they were single establishment companies and
were not part of a larger corporation.



5. Industrial recruitment has not attracted a large number of
companies to Garden City. In the past five years, only 3% of the
total number of surveyed firms had moved to Garden City from
another city or state.

6. Most firms are homegrown and see the city as providing the
market and location they need. Of the total number of firms, 49%
stated that central location was a reason for location in the
city, 47% stated a reason for location was that Garden City
provided good access to their particular market, and 46% stated
that Garden City was the founder'’s hometown.

7. At present, relocation of firms outside of Garden City does not
seem to be a problem for the community. Of the total number of
surveyed firms, only 4% stated they were planning to move, and 3%
are moving to locations that are within the city.

8. Garden City companies believe there are additional companies
not presently located in the community that would be of benefit to
existing firms. Of the total number of surveyed firms, 33% stated
that an additional manufacturer or service provider would be of
benefit to their respective company. ‘

9. Expansion growth has occurred in Garden City during the past
two years and there is high optimism about expansion capabilities
for the future. For the total number of firms, 28% stated they had
increased employment the past two years and 31% stated they had
increased physical plant size. In the coming year, 40% stated they
will increase employment and 20% stated they will increase
physical plant size.

10. There are firms in Garden City with both the potential and the
desire to expand internationally. Of the total number of surveyed
firms, 12% said they had the potential to expand and 10% said they
had the desire to expand.

11. Financing sources for expansion in Garden City are traditional
in nature. Of the total number of firms, 58% stated that a bank
was a source for financing and 45% stated that internal funds were
a source.

12. The majority of Garden City firms believed the attitude of the
local government towards businesses was positive to very positive.
Of the total number of firms, 49% stated that the attitude of the
local government towards businesses in the community was positive
to very positive. -

13. The majority of local services were seen to be either good or
adequate. Of the total number of firms, 68% rated fire protection
as good, 62% rated the public school system as good, and 60% rated
police protection as good. The major exceptions were air



transportation and cost of traﬁsportation- 45% rated the
availability of air transportation as poor and 36% rated the cost
of transportation as poor.

14. The majority of firms in Garden City believe that the quality
of life is good, but the percentage of the total number of firms
that rated the quality of life as good was lower than the toal
percentage given by firms surveyed in the other eight communities
for the state report on business retention and expansion. In
Garden City, 74% of the total number of firms rated the quality of
life as good, 21% as adequate, and 5% as poor. Of the total number
of firms in the other eight communities, 82% rated the quality of
life as good, 16% as adequate, and 1% as poor.

15. A major concern for surveyed Garden City firms was improving
the social aspects of the quality of life. Of those firms that
gave suggestions for improving the quality of life, 4%% suggested
more recreat10na1 activities, 38% suggested more entertainment,
and 14% ‘suggested more activities for the town as ways for
improving the local quallty of life.

16. Companies in Garden City do not require a highly-skilled work
force. Of the total number of firms, 96% stated they did not need
a specialized work force for employment in their company.

17. However, the quality of the local work force was seen as
slightly negative by Garden City f{firms. Only 1% of the total
number of firms stated that a good, local labor pool was a reason
for location in the community; of the firms that gave local
advantages of Garden City, only 1% stated that the quality of the
work force was a local advantage; and of those firms who gave
reasons, 15% stated a reason for not offering an additional
" product or serv1ce was lack of skilled 1abor.

18. State economic development programs are not well known to
firms in Garden City. Of the total numbér of surveyed firms, 95%
had no knowledge of Centers of Excellence, 75% had no knowledge of
Certified Development Companies, 70% had no knowledge of the
Kansas Industrial Training Program, 52% had no knowledge of
Community Development Block Programs, and 49% had no knowledge of
the Job Training Partnership Act. The highest percentage of actual
use came from the Job Training Partnership Act and Certified
Development Companies: 9% of all firms actually used the Job
Training - Partnership Act and 6% Used Certified Development
Companies. For all other types of assistance, actual use was no
higher than 2%.



SUMMARY OF IMPLICATIONS FOR ECONOMIC DEVELOPMENT

POLICY IN GARDEN CITY

L.ocal policiés should emphasize encouraging entrepreneurs in
Garden City who are starting new businesses and to facilitating
expansion of existing businesses. Examples of such efforts include
incubators and small business development centers. Entrepreneurs
should be actively involved in Garden_City’s economic development
strategies. :

The recruitment of firms outside of Kansas should constitute one
part of Garden City’s economic development strategy.

Garden City, in cooperation with the Kansas Department of
Commerce, should have a-.targeted business retention program. These
ongoing programs -should identify dissatisfied firms and
concentrate retention efforts upon them. Only a very small
percentage of firms are planning to leave their community or
state. The vast majority of firms are satisfied with their
community and are not planning to leave.

Larger firms and branch operations must be targeted as part of a
business retention program. The loss of a large employer would
have a devastating detrimental impact on a community and other
firms that are suppliers to the large company. In addition, since
the majority of larger firms are part of a larger corporation, the
local chamber of commerce and the local government will need to be
in contact with the parent organization of these firms.

Improved access to nonconventional sources of financing should be
a top local priority. Included would be access to seed and venture
capital to a greater extent than currently exists, Firms are
primarily dependent on conventional sources of financing (banks
and internal funds) and do not have access to seed, medium, or
high risk financing. Consideration should be given to establishing
a community based seed/venture capital firm in Garden City.

Public transportation and the availability of air transportation
are the two parts of Garden City’s transportation system that
require improvement. Regional cooperation to improve the
availability of air transportation needs to be pursued.

Firms in Garden City should be encouraged to participate more
actively in markets outside of Kansas. Efforts to help firms
realize their potential in larger markets is necessary. To do
otherwise would seriously limit growth opportunities. The local
business community needs to be actively involved in efforts to
broaden markets.



Efforts to assist firms to participate in international trade are
necessary. Such assistance may include programs to make firms
aware of the potential of international trade. Specific barriers
to international trade, such as financing, must be addressed.
There is an unrealized opportunity to increase exports from Kansas
mid-size communities such as Garden City.

A major effort is required to assure that firms in Garden City
know what state programs are available to assist them. The local
business community and local governments should initiate
communication programs to insure that firms in Garden City know
about the Kansas Technology Enterprise Corporation, Kansas Venture
Capital, Inc., Kansas Inc., and other state economic development
programs.



BUSINESS RETENTION AND EXPANSION
EXECUTIVE REPORT

At the request of the Kansas Department of Commerce, the Institute for
Public Policy and ﬁusin;ss Researcb surveyed business retention and
expansion in Garden City. This was accomplished through a survey
guestionnaire given to a random sample of business representatives. Garden
City companies were surveyed to identify factors that influence retention
and expansion in existing industries in the community, to identify the
potential of Garden City firms to expand within their community, to assist
the establishment of local retention and expansion efforts, and to
distinguish state and 1local level issues that influence retention and
expansion.

Along with Garden City, eight other communities (Coffeyville, Emporia,
McPherson, Great Bend, Hays, Hutchinson, Lawrence, and Salina) were surveyed
as part of an overall state report of retention and expansion in communities
with populations of 10,000 to 100,000 persons. Survey results for Garden
City are compared to results from the other 8 communities in Part II of this
report.

A total of 105 randomly selected firms participated in this study. These
firms were drawn from the economic base of the community,-and represented
the agriculture, mining, construction, manufacturing, transportation-
communications, wholesale, finance, and services industries (retail firms
and service firms that were entirely local were not included in this
sample).

This report focuses on five major areas: (1) the description of the

survey population, (2) the'description and determinants of business location



and retention, (3) the expansion of businesses in Garden City, (4) the local
and state business climate, and (5) economic development assistance. For a
more detailed analysis of any subject covered in Part I, the reader is

advised to study Part II of this report.

ECONOMIC GROWTH IN KANSAS

Before discussing the survey and the results provided by Garden City
firms, it is necessary to review several economic g:owth trends for Kansas.
This data will provide a background for consideration when the survey
results are discussed, and will provide trends and explanations that will
give a view of the total state and of Finney county, along with the counties
~of the other 8 communities that were part of the overall state study of
retention and expansion. It is important to remember that the data collected
for this project must be pbserved within the context of the state as a
whole.

Employment Growth

Total employment growth in Finney county waé 51% from 1978 to 1986. This
was the highest growth in this time period among the nine counties that were
included in the state report. Employment growth for Finney cpunty was much
higher than both the percentage for Kansas and the growth experienced by the

United States for the same period (see Table A).



TABLE A .
TOTAL EMPLOYMENT - COUNTIES, KANSAS, AND U.S.
1878-1986 (In 000’s)

% Change
1978~ 1982-

1978 1980 1882 1984 1985 1986 1986 1986

Barton Co. 13.5 14.4 14.9 14.9 14.6 13.5 0% -9%
Douglas Co. 26.6 28.2 27.5 28.0 28.2 30.4 14% 11%
Ellis Co. 10.9 11.5 11.8 12.5 12.1 11.6 6% -2%
Finney Co. 9.4 9.9 12.6 13.6 14.3 14.2 51% 13%
Lyon Co. 14.4 14.86 14.4 14.7 14.8 14.4 0% 0%
McPherson Co. 10.5 10.8 10.7 11.2 11.14 11.1 6% 4%
Montgomery Co. 17.3 17.4 15.8 i4.8 14.8 14.7 -15% -7%
Reno Co. 27.0 27.1 24.9 25.3  25.9 25.4 -68% 2%
Saline Co. 22.2 23.1 21.8 22.6 22.2 22.5 1% 3%
Kansas 912.5 944.7 921.4 860.7 988B7.9 983.1 8% 7%
United States 86697 90408 89566 94496 97518 98610 15% 11%

Sources: Counties and Kansas - Kansas Department of Human Resources

Research and Analysis Section; United States - Bureau of Labor Statistics,
Industry Employment Data Section.

Establishment Growth

For Finney county, establishment growth from 1978 to 1985 has seen a
growth rate of 31%. This is higher than the rate for Kansas and slightly
lower than the rate for the United States, and is the second highest among
the growth rates for the other 8 counties that were sampled for the state
report. Although Finney county has a high establishment growth rate, its
recent establishmént growth from 1982 to 1985 (27%) is lower, indicating the
Aecreasing growth rate and potential pfoblems for thé future (all figures
are from the Kansas County Business Patterns a;d the United States County

Business Patterns).

FPersonal Income Growth

Personal income growth for Finney county was 116% for the time period
1978 to 1984. This was much higher than the Kansas growth rate of 75% and
United States rate of 71%. It was the highest among the growth rates for the

8



other eight.counties of the communities selected for the state report (all
figures are from the Bureau of Economic Analysis, Regional Economic
Information System, U.S. Bureau of Economic Analysis, and the National
Income and Products Accounts of the U.S.).
Summar

Both employment growth and personal income growth in Finney county were
the highest among those of the all 9 counties that were selected for the
state report. These were higher than the _KanSas growth rates and United
States rates. Establishment growth for Fi;m;ley c_:ounty was the second among
those for the all nine counties, and higher than the Kansas growth rate and

lower than the United States rate. Thke high‘ growth rates should be

maintained.

DESCRIPTION OF SURVEY POPULATION

In this section firms are described in terms of (1) their size, (2)
industry, (3)’ annual sales,‘ (4) type of establishment, (5) location of
headquarters, and (6) markets for firms’ products. It is crucial to
understand the nature of the firms that make up the economic base in order
tokdiscuss i)usiness retention and expansion. For the total sample, the size
of ’companies ranged from 1 employee to} ssé empldyees, and companies
represented the agricuiture, mining, construction, manufacturing,
transportation-communications, wholesale, finance, and services industries.

The survey focused on firms that were part of the economic base of Garden
City. Companies that were entirely local in their offering of goods or
services were not surveyed. Because of this, retail businesses and some

service organizations were not included in this study.



Company Size and Industry

Companies in Garden City are small: 81% of the total number of surveyed
firms have less than 20 employees, implying that small firms in Garden City
will provide most of the employment growth in the community. This is not
industry specific data; all industries have a majority of firms with less
than 20 employees. Only 10% of the total firms have 50 or more employees.
Although Garden City has regarded the manufacturing and agriculture
industries as the main foundations of the economic base, the random sampling

done in this study shows that other industries, especially wholesale trade

and services, have an important reprééentation in Garden City (see Table B).

TABLE B
SURVEY COMPANIES BY NUMBER OF EMPLOYEES AND BY INDUSTRY

Percent of
Total Firms

Number of Employees That Are
50 : In This
Industry 1-19 20-49 - Or More Industry
Agriculture 83% 17% 0% 14%
Mining 67% 33% 0% 7%
Construction 67% 0% 33% 3%
Manufacturing 85% 6% 9% 20%
Transportation- 78% 0% 22% 10%
Communications : :
Wholesale 79% 11% 11% 22%
Finance 75% 13% 13% 9%
Services 92% 0% 8% 16%
Percent of
Total Firms - B1% 9% 10% 100%
That Are In
This Size
Category
n = 105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

10



Total Annual Sales

For the firms that gave their total annual sales, 85% stated that annual
sales were under S5 millionkdollars, and only 5% stated that annual sales
‘were $20 million dollars or more (see Table C). Industry specific data,
however, revealed that no manufacturing firm in this survey had sales of $20
million dollars or more. On the whole, Garden City has small, low revenue

companies.

TABLE C
TOTAL ANNUAL SALES

Annual Sales (000’s)

0 To 5,000 To 10,000 To 20,000
4,899 9,999 19,999 Or More
Dollars Dollars Dollars Dollars
85% 5% 5% 5%
n = 80

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1887.

Type of Establishment‘and Location of Headquarters

The majority of firms in Gérden.City are single establishment companies
;nd are not part of a larger corporation. Of the total number of firms, 64%
stated they were a single establishment company (see Table D). This data
points out that decisions concerning retention and expansion will be made
within the city, not through corporate headquarters in other areas. Another
implication is that, since small, single establishment companies have less
resources to obtain information, efforts should be made to ensure that these
companies are receiving the knowledge necessary for expansion ahd growth

11



into broader markets.

TABLE D
PERCENT OF TOTAL FIRMS THAT ARE PART OF LARGER CORPORATION,
AND LOCATION OF HEADQUARTERS

Part of a Larger Corporation

Single
Company Kansas Non Kansas
Firm Headgquarters Headgquarters Total
64% 11% 21% 100%
n = 105 -

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1887.

Scope of Products Sold

The scope of product markets for firms in Garden City is relatively
small. Firms sold a mean, or average, 59% of their goods or services in the
local market, 26% in the state market, 14% in the nation market, and only a
mean 1% in the in the international market (see Table E). Size and industry
breakdowns revealed that firms with less than 20 employees and finance and
_servicesbfirms used local markets more than other size companies or other
industry companies. The future competitiveness of Garden City firms will
ld;péndﬂéh how well they use many markets, particularly the national and the

international markets. This data suggests that firms in Garden City should
be encouraged to continue and to initiate trade in markets outside of

Kansas.

12



TABLE E
MEAN PERCENTS OF PRODUCTS SOLD IN THE
LOCAL, STATE, NATIONAL, AND INTERNATIONAL MARKETS

Mean Mean Mean Mean
Percent Percent Percent Percent
Sold ‘ Sold Sold Sold
In The In The In The In The
Local : State National International
Market Market Market Market

58% . 26% 14% 1%

n = 105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
.Policy and Business Research, The University of Kansas, 1987.

Survey Description Summary
After examining the descriptions of Garden City firms, it is possible to
make the following summary implications:

1. The small firm is a major source for potential economic growth
in the community. The large majority of firms (81%) in Garden City
are small, regardless of industry.

2. The majority of surveyed firms (85%) in Garden City had total
annual sales that were less than $5 million dollars.

3. The majority of firms are single establishments, with no
connection to a larger corporation. Thugs, most retention and
expansion decisions will be made within the community, not from
parent organizations in other areas.

4. Most companies are oriented to local and state markets. If

these firms remain focused on local/state markets, growth will be
slow at best.

13



DESCRIPTION AND DETERMINANTS OF BUSINESS
LOCATION AND RETENTION
In this section, firms are described in terms of (1) their location, (2)
reasons for location, (3) retention, (4) additional firms that would be of
benefit, (5) retaining and maintaining management and professional
personnel, and (6) perceived images of rural life and of Kansas.
Location

Attraction of firms from outside of the community. There has been no

ma jor influ# of firm§ to Garden City; 97% of all firms ha&e not moved to
Garden City from another city or state in the past five years. This points
out that most businesses in Garden City are locally oriented, with few
companies bringing experience from other markets or regions.

Reasons for location. Most companies in Garden City are home grown and

see the city as providing the market and location they need. Of the total
number of firms, 49% stated that central location was a reason for location
in the city. Other major reasons for location-were a good access to their
market, hometown of the founder and that they filled a product or service
need in the city (see Table F). A positive conclusion here is that with so

many small hometown firms, the atmosphere for entrepreneurship seems to be

dood.
TABLE F
REASONS FOR LOCATION IN THE COMMUNITY*
Tax In- Afford- Ade- ; Good Proximity

Hore centives able quate Good Trans- To Filled
Recep~ and-or Lease, Good Space Good Access Cen- por- Educ.- A smal l
Strong tive Public Suit- Pur- Local for Access to Raw tral tation Tech. Prod,~ Town,
Home- Local Local Fip- able chase Labor Expan- to Mat~ Loc~ Fac- Fac- Service Rural

town Economy Govt. ancing Zoning Prices Pool sion Market erials ation ilities ilities MNeed Life

467 10% 0% 0% 0% 3% YA Z. 4T/ 114 49% YA 174 53% ol

*Sirce firms could give more than one reason, total percentages

may not add to 100%.
Source: Business Retention and Expansion Survey for Kansas Hid-Size Communities
with Populations of 10,000 to 100,000, Institute for Public Policy and
Business Research, The University of Kansas, 1987.
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Retention

Retention of firms in the community. Only a very small percentage of

firms are planning to move and the majority of those firms that are mqving
are staying within the city. 0Of the total number of surveyed firms, only 4%
’stated‘they were planning to move, and 3% of those firms are moving to
locations that are within the city (see Table G). This implies that
retention programs should be continued but are most 1likely to be successful
if highly foduse@ on the small number of dissatisfied companies who are

plann%ng to relocate outside of Garden City.

TABLE G
PERCENT AND LOCATION OF WHERE FIRMS ARE PLANNING TO MOVE
Moving Moving Moving Total
Within The Within out Percent

Community The State Of State Moving

Firms That Are

lanning To Move . , 3% 1% 0% 4%
From Their Present 0f Total Of Total Of Total 0Of Total
Location In The Firms Firms Firms Firms
Next Year '

n = 105

" Source: Business Retention and Expansion Survey for Kansas Mid~Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

Additional Manufacturers or service providers that would be of benefit to

existing companies. Many Garden City firms beljeve that there are certain
types of companies that are not presently in Garden City that could benefit
the firms already established in the community. Of the total number of
surveyved firms, 33% stated that there were additional manufacturers or
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service providers that would be of benefit to their company if they were
located in Garden City. When asked what types of firms that would be of
benefit, 62% said raw materials suppliers, 19% said business services, and
2% sald repair-maintenance companies. Such companies should be targets for
industrial recruitment and for targeting ;upport for new firms or.
expansions. New firms in Garden City will have the added benefit of

strengthening existing companies and their ties to the community.

Retaining and attracting management and professional personnel and

oy

perceived images of rural life and of Kansas. The large majority of firms

in Garden City (a) do not have trouble retaining and/or attracting managers
or professionals; (b) do not have a negative image of rural life; and (c) do
not have a negative image of Kansas (see Table H). For these firms,
retention strategies that focus on the quality of the community or of the

state will have little impact on retention decisions.

TABLE H
PERCENT OF TOTAL FIRMS THAT HAVE TROUBLE ATTRACTING OR RETAINING
PROFESSIONAL AND MANAGEMENT PERSONNEL, AND PERCENT OF TOTAL FIRMS THAT HAVE
A NEGATIVE IMAGE OF RURAL LIFE AND OF KANSAS

Do you have trouble
attracting and/or

retaining professional Do you have a Do you have a
and management level negative image negative image
personnel? of rural life? of Kansas?
NO YES NO YES NO YES
85% 15% 85% 5% 98% 2%
n = 105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1887.
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However, closerkexamination of the data revealed that firms with 50 or
more employees did have more trouble attracting and retaining management and
_professional personnel, which could indicate a future problem for firms that
expand. Also, firms with 20 or more employees are more 1likely to have
negative images of rural life and Kansas. The city needs to address the
concerns of‘larger companies or risk the possibility of losing companies as

they succeed and grow.

Location and Retention Summary
After examining the data on location and retentiqn, it is possible to

make the following summary implications:

1. Firms in Garden City are predominantly homegrown and small,
indicating that a good climate for future entrepreneurship from
within these communities can be fostered for new expansion.

2. Very few firms are moving from their present location, and all
of those that are moving are staying within the county.

3. The city’s retention strategy will be most successful if aimed
at the small number of firms which are dissatisfied with the city.

4. Raw materials suppliers and business services are viewed by

many firms as additional companies that would be of benefit to

existing firms. Location and expansion decisions will be made upon

the proximity and the delivery of supporting materials and
. services. :

5. Firms do not have negative images about rural life or the state
of Kansas, suggesting that policy which exclusively stresses the
quality of the community will have 1little or no effect on
retention or expansion.

6. As companies expand and grow larger, there will be greater
difficulty in attracting and maintaining management and
professional personnel.
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DESCRIPTION AND DETERMINANTS OF BUSINESS EXPANSION

In this section firms are described in terms of (1) expansion they have
experienced in the past two years, (2) problems with expansion and factors
" that helped expansion, (3) planned expansion for the next year, (4) location
of future expansions, (5) the perceived ability to expand into the
international market, and (6) their sources for expansion financing. It is
important to understand why firms do or do not expand, the barriers that may
inhibit growth, and where companies go for financial assistance when
expansion decisions are made.

Past Expansion

Employment and physical plant expansion. In the past two years, there

has been employment and physical plant size growth. However, the majority of
firms have femained éonstaﬂt in employment and size; 54% of the total number
of firms stated they remained employment constant over the past two years
and 61% stated their physical plant size remained constant (see Table 1I).
Slight employment growth has occurred in the community over the past two
years. Maintaining and increasing these growth rates should be a high local
priority.

TABLE I
PAST INCREASES IN EMPLOYMENT AND PHYSICAL PLANT SIZE

In the past two years, has your firm increased or decreased
its employment and/or its physical plant size?

Remained
Decreased Constant Increased
Employment 20% 54% 26%
Physical Plant Size 8% 61% 31%

n = 105 .
Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1887.
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Problems with past expansion and faétors that helped expansion. The

market for products and financing are major problems for expansion in Garden
City.. For the firms that gave problems with expansion, 37% stated that a
static or declining market was a problem, and 25% said a lack of affordable
financing was an expansion problem. That a static or declining market is the
major problem associated with not expanding indicates that, for some firms,
the locally centered scope of products is deterring expansion. The problem
of. finding affordable financing may indicates a need at the city level to
make known additional ways to finance anAexpansion.

Of those firms that have experienced an expansion, 80% stated that an
expanding market was a helping factor, and 25% stated the desire to expand
their market was also a factor. An expanding market or a desire to expand
their market were reasons for expansion given by a high percentage of firms,
indicating the need for many companies to broaden the scope of their
. products or services and to reach broader market.

Plans for Expansion

Employment and physical plant size expansion. Firms in Garden City are

optimistic about their ability to retain increases in employment and plant
size. Although the majority of firms will remain constant in both employment
and plant size next year;'40% of the total nuﬁber of surveyed firms said
they will increasekemployment in the ne#t year and 20% stated they will
experience a plant size expansion in the next year. No surveyed firm is
planﬁing to contract plant size (see Table J). The major implication is that
the city strategy must ensure assistance @pat will build upon this

optimistic attitdde towards both employment and plant size expansion.
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TABLE J -
PERCENT OF TOTAL FIRMS THAT ARE PLANNING
AN EXPANSION IN THE NEXT YEAR

In the next year, is your firm planning to increase
or decrease your employment? Are you planning an
expansion or contraction in the physical size of your plant?

-Decrease or Rema}n - Increase or
Contraction Constant Expansion
Employment 2% 59% 40%

Physical Plant Size 0% 80% 20%

n = 105
Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

Location of Expansion. Where firms are planning an expansion may
indicate problemé for Garden City. Of the number of firms thaf stated they
were planning an expansion, only 28% said they would expand within the city
limits, 59% said within the same county, 6% said within the state, and 6%
said out of state. That the low percentage of firms are pianning an
expansion within fhe city limit may have resulted ffom the lack of space or
other‘physical plant restrictions. A city strategy is néeded that will allow
or encouradge those firms to expand within the city limit.

Expanding int§ the international market. There are firms in Garden City
£hat can aﬁd want éo.exp;nd into the international market. Although the
large majority of firms do not believe they can expand, 12% of the firms
that answered these questions stated they had the potential to expand, and
10% stated they had the desire to expand into the international market (see
Table K). Size breakdowns revealed that there are small firms that believe
they have the potential and the desire to expand internationally, so to
concentrate expansion efforts solely on the large firm would be a mistake.
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If the potential for exports is not realiéed, and the desire to export not
encouraged, the scope of products for many companies will remain narrow and

locally oriented.

TABLE K
PERCENT OF TOTAL FIRMS THAT BELIEVE THEY HAVE THE
POTENTIAL OR THE DESIRE TO EXPAND INTERNATIONALLY

Do you feel your business has the potential to expand into
the international market? Does your firm have the desire
to expand into the international market?

Potential to Expand 88% 12%
Desire to Expand 90% 10%

n = 100
Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

Fihéncing for Expansion

Finénéing Sources. Sdufces for finahcing expansion in Garden City firms
afe ﬁraditional iﬁ nature. Of the firms that gave a fihﬁncing source, 58%
said a bank was a source and 45% said iﬁternal financing was a source (see
Table L). Economic deQelopﬁent programs designed to aid the small businesses
with financing are appafehtly not used, which may be because of a lack of
knowledge about such programs. A first step in aséisﬁing firms to expand
would be to make sure that firms are aware of nontraditional methods of

financing for expansion. Continued dependence on traditional sources for

financing could impede expansion growth.
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TABLE L
FINANCING SOURCES FOR EXPANSION

Small Industrial
Savings Internal Private Business Revenue
Bank and Loan Financing Sources Administration Bonds
58% 2% 45% 6% 4% 4%
n = 101
Source: Business Retention and Expansion Survey for Kansas Mid-Size

Communiti

es with Populations of 10,000 to 100,000, Institute for Public

Policy and Business Research, The University of Kansas, 1987,

After

Expansion Summary

examining the data regarding expansion, it is possible to make the

following summary implications:

1. Expansion growth has occurred in Garden city the past two years

and
Now

there is optimism about expansion capabilities for the future.
is an excellent time to assist and foster expansion in the

community.

2. An expanding market was the major factor associated with past
expansion, and a declining or static market was the greatest
reason associated with past contractiong. This emphasizes the
importance of participating in markets outside of Garden City and
outside of Kansas.

3. A small proportion (29%) of those firms that are planning an
expansion will expand within the city limit and the majority of
firms outside of the city limit. Needed is the city strategy that

will

allow or encourage those firms to expand within the city

limit. ;

4, The majority of firms in Garden City with the potential and the

desi

re to expand into the international market are small firms.

Because of the importance of the international market, it is

and

5,

imperative that these firms be encouraged -to meet their potential

desire.

Financing sources for expansion are traditional in nature

(banks and internal funds). Alternative forms of financing must be
made known to these firms to increase the opportunities and
chances for expansion. Continued dependence on standard sources

for

financing could impede expansion growth.
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BUSINESS CLIMATE
This section describes firmé perceptions of (1) the attitude of the local
government, (2) local services, (3) hbﬁ'to improve the quality of life, (4)
how to improve the local business climate, and (5) how to improve the state
business climate. For firms contemplating staying or expanding in Garden
City, the business climate plays an important part in the decision process.

Local Business Climate

Attitude of the local government. The attitude of the local government

towards Garden City firms is viewed by almost one half of the firms to be
'positive to very positive (see Table M). It is important to note the high
percentage (48%) of companies that stated that local government’s attitude
was neutral. This could be a time for the 1local government to actively
involve itself in.finding means té assist their companies with growth
strategies.

TABLE M

FIRMS’ PERCEPTIONS OF THE
ATTITUDE OF THEIR LOCAL GOVERNMENT

Attitude of Local Government

Positive To , C Negative To

Very Positive Neutral Very Negative
49% 48% 3%
n = 105"

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1887.

Perception of services, In general, firms are satisfied with the

services that are provided to them (see Table N). High good ratings were
given to the fire protection (68%), the public school systems (62%), police
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protection (60%), and the telephone systems (58%). High poor ratings were
given to the quality of air transportation (45%): the cost of transportation
(36%), the quality of roads! (32%), and the electric system (31%). The poor
ratings given to transportation issues will be important as firms decide to
expand. Firms that want to grow will look to see if they can adequately
move products to and from their destination as well as the timely delivery
of necessary materials. Important for the local business climate, however,
is the perceived good quality of local services. These are positive signs
for the city and will help in decisions of location and expansion.

TABLE N
GARDEN CITY FIRMS’ PERCEPTIONS OF SERVICES

No
Opinion Good Adequate Poor

Quality of Roads 0% 28% 40% 32%
Quality of Railroads 37% 21% 31% 10%
Cost of Transportation 6% 17% 41% 36%
Availability of Air 15% 8% 32% 45%
Transportation
Quality of Public 29% 13% 29% 29%
Trarisportation '
Freight Delivery Time 9% 37% 41% 12%
Quality of Training 22% 28% 28% 22%
Fire Protection 4% 68% 26% 2%
Police Protection 0% 60% 38% 2%
Telephone System 0% 58% 37% 5%
Electric System 0% 38% - 32% 31%
Public School System 7% 62% 29% 2%
n = 105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

1 At the time when this survey was conducted, the highway system was
amuch debated topic in the state capitol and between Kansas citizens.
Statements about the highway system made here may be different from opinions
made if the survey were given in another time period, and this should be
~considered when reading any discussion of roads or highways.
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Business Climate Improvements

Improving the local quality of life. Suggestions for improving the local

quality of life centered mainly on social development. Of the respondents
who suggested ways to improve the local quality of life, 50% suggested more
recreational activities, and 39% stated more entertainment as a way to
improve the local quality of life (see Table O). This may result from the
distant location of Garden City from large cities, but officials in Garden
City must note the kinds of activities mentioned by their businesses, and
find ways to improve the local quality of life. The quality of life will be
an important factor in a company’s decision concerning location and
expansion in the Garden City community.

TABLE O ,
WAYS TO IMPROVE THE LOCAL QUALITY OF LIFE

Economic More More Act- More Recre- Improve

Develop~ Enter- ivities ational Public Upgrade

ment tainment For Town Activities Morale Education
145  39% 14% 50% 8% 10%

n = 47

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

Improving the local business climate. Of the firms that gave suggestions

for‘improving the local business climﬁte, 43% sﬁggested economic
development, 19% suggested that the local government be more responsive, and
15% suggested improving loc¢al financing (see Table P). Economic development
as a way to improve the local business climate did receive the greatest
percentage of responses from Garden City,firms. There is also a desire for

the local government to be more responsive, and to improve local financing.

25



These are areas where the local government can have an impact on the future

of its businesses. As seen in Table M, Garden City firms believe that their
local government has a positive attitude towards businesses in the
community. The local government should work with companies to improve the

local business climate, and have a real influence on change.

TABLE P
SUGGESTIONS GIVEN FOR IMPROVING THE LOCAL BUSINESS CLIMATE

Increase Tax Local
Econ- and Incen- Gvt. Help Spend
omic Improve Improve tives, ‘More Entre- Muni-
Devel- Local Local Abate- Respon- pre- cipal
opment Image Financing ments sive neurs Funds
43% 13% 15% 4% 19% 11% 11%

n = 32
Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

Improving the state business climate. Suggestions for improving the state

business climate did pot center so heavily on economic development, but
included a variety of recommendations. Of the firms that gave suggestions,
51% suggested improving the highway system, 20% suggested economic
development, 20% suggested tax incentives, and 19% suggested changing or
lowering taxes (see Table Q). Transportation is once again a factor that is
of consequence to these firms, and will gain even more importance if

companies are to use more than the local market.
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TABLE Q
SUGGESTIONS GIVEN FOR IMPROVING THE STATE BUSINESS CLIMATE*

Hore In~ Bet-
Coop~  crease ter Fin- Bet- Elim- Im-.
Econ- eration and Im~ ancing ter inate prove Seek Change
omic  Between prove Opp- Tax Com- Sev~ High- Divers- or
Devel- State & State ortun- Incen- muni- erance way ifica~ Lower
opment Local Image ities tives cation Tax System tion Taxes
204 174 7 3% 20% 0% 24 51% 5% 19%

*Since firms could give more than one suggestion, total

percentages may not add to 100%.
Source:.Bgsine§s Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 16,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

Business Climate Summary
After examining the data regarding the local business climate, it is
possible to make the following summary implications:

1. The large majority of firms believed the attitude of the local
government towards businesses was positive to very positive, but a
relatively high percentage of firms suggested that to improve the
local business climate the local government should be more
responsive to businesses in the community. Now is an excellent
time for the local government to assist in retention and expansion
strategies. -

2. Local public services were seen mainly to be good or adequate.
However, the quality of alr transportation, the cost of
transportation, the quality of roads, and electric system were
seen by many firms to be poor. The poor ratings given to
transportation issues will be important as firms decide to expand.

3. Suggestions for improving the local business climate included
economic development, that the local government should be more
responsive, and to improve local financing. Garden City firms are
looking for development assistance from their community officials.

4. Economic development is very much on the minds of these
respondents, and better knowledge of existing state and local
programs or the creation of new local assistance will be accepted
as efforts to increase developmental opportunities.

27



ECONOMIC DEVELOPMENT ASSISTANCE
In this sectioﬁ (1) economic development programs designed to assist
businesses in the state; (2) firms that utilize special employment skills
for their operations; and (3) employees sougHE from state universities,

community colleges, or vocational schools will be examined.

Economic Development Proqrams

State economic development programs are not well-known to companies in
Garden City. For the total number of surveyed firms, 75% had no knowledge of
Certified Development Programs, 95% ha& no knowledge of Centers of
Excellence, 70% had no knowledge of the Kansas Industrial Training Program,
49% had no knowledge of the Job Training Partnership Act, and 52% had no
knowledge of Community Development Block Programs (see Table R). Local
officials need to make sure information about economic development programs
reaches the business community, with emphasis on what these programs were
designed for and how they can be used. Without such assistance, expansion

and growth opportunities may continue to be unrealized.

: TABLE R
KNOWLEDGE AND USE OF ECONOMIC DEVELOPMENT PROGRAMS
No Knowledge, Used
Knowledge No Use Program
Certified Development 75% 19% 6%
Companies
Centers of Excellence 95% 4% 1%
Community Development 52% 45% 2%
Block Programs
Kansas Industrial 70% 30% 0%
Training Program
Job Training 49% 42% 9%

Partnership Act

n = 105
Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.
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.Eirms That Need a Specialized Skill

Companies in Garden City do not require a highly-skilled work force. Of
the total number of surveyed firms, 96% stated they did not need a
specialized work force for employment in their company. What is important to
note is that with the rapid changes in technology and technical advancement
in business operations, skilled positions will become more common for all
types of firm sizes and industries. To remain competitive, companies will
have to adapt. This will mean that companies in Garden City will have to
train a great deal of workers in the future, whith will affect the resources
available for expansion.

Using State Universities, Community Colleges, or Vocational Schools

The majority of firms in Garden City have not used the services of these
institutions in the past two years. Sixty-three percent of the total number
of firms said they have not used these educational institution’s services in
the past two years. Assistance from these schools can be extremely helpful
to companies, and the innovation that can come from small firms 1s of great
potential. Companies and state educational‘institutions should be working

together more.

Emplovees sought from state universities, community colleges, or

vocational schools. Of the firms that stated tﬁey sought employees from
these institutions, 25% said they sought entry lével élerical workers, 23%
said they sought business managément personnel,(aﬂd 21% said they sought
mechanics aﬁd/or macﬁinisté (see Table S). Besides management personnel, the

variety of employees hired reflects the relatively low-skill nature of
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Garden City firms, with few percentages given for technicians, engineers, or
drafters. The future competitiveness of Garden City firms will depend upon

the recruitment and use of these latter types of employees.

) : TABLE §
EHPLOYEES SOUGHT FROM STATE UNIVERSITIES, COMMUNITY COLLEGES, OR VOCATIONAL SCHOOLS*
Bus- Agri-
ElecT Chem— : iness cul- Heavy
Hech- tronics, ical . Manage- tural, Equip~
Entry- anics, Data Elec- Pro- ment Vet. ment

Level Hach~ Proc~ trical Draf- cess,Lab Engi- Pers- Pers- Oper- General
Clerical inists essors Techs. ters Techs.  neers onnel' onnel ators Labor

25% 217 8% 9% 3% 1% - 3% 237 15% 8% 13%

*Slnge firms could give more than one type of employee sought by

their company, total percentages may not add to 100%.
Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communi ties with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

Economic Development Assistance Summary

After examining the data regarding economic development assistance, it is

-

possible to make the following summary implications:

1. State economic development programs are not well-known to firms
in Garden City. The majority of firms have not heard of the
programs and very few firms actually used the programs. Local
officials must work in cooperation with state agencies in
supplying information and means of access to Garden City firms for
better use of these programs. At the present time, economic
development assistance has had an impact on only a small number of
firms in the community.

2. Garden City has relatively low-skill workers, making their
ability to compete in the future heavily dependent on training and
access to training.

3. The majority of firms do not use the services of a state
university, community college, or vocational school, indicating
possible difficulties for firms to find, make, and/or initiate
contacts with these institutions.
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SUMMARY

Firms surveyed in Garden City are small, low revenue companies that are
oriented to local and state markets. They are predominantly homegrown and
relatively pleased with their community and with their state, indicating
that a good climate for future entrepreneurship from within the city can be
fostered for heﬁ expansion. The large majority of firms have not moved to
Garden City f}bm another city or state in the past two years, and very few
firms are planning to.move from theif‘present location. Thus, the city’s
reténtién strategy will be most successful if aimed at small numbers of
firms which are dissatisfied withjtbe’gity.kSustained future growth will
come from the expahsién and gfthh of‘therfirmg preééhtly in Garden City,
not from firms recruiﬁed t& relocate in the area.

This is an excellent time to facilitate the expansion capabilities, and
there are many firms that are planning employﬁént and physical plant size
increases. Financing was a major problem associated with expansion; the
implication here is a need at the city level to make known additional ways
to finance an expansionf

This is also a good fime for the local government to assist business in
Garden City.‘The majority of companies here believe the local government has
a pésiﬁivé to very positive attitude foWards théir businesses and many firms
believe that the local business climate can be improved with a more
respbnsiveviocal government.

The scope of product markets for firms in Garden City is small. The
majority of firms are orientéd to the local or the state markets. The future
competitiveness of Garden City firms depends on how well they use many

markets, particularly the national and the international markets. This is
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strengthened by the survey results: the major reason for contractions was a
static or declining market and the greatest factor helping expansion was an
expanding market. There are firms in garden City-that can and want to expand
into the international market. Local officials must make sure companies
have the proper information and the sources necessary for trade in markets
outside of Kansas.

Firms in Garden City also do not have much knowledge about state economic
development programs. The majority of firms have not heard of the programs
aﬁd very few firms actually used the programs. Information about these
programs should reach these firms. At the present time, many firms may be
missing expansion opportunities simply from not knowing who to contact,
where to go for help, or what these programs can do for their respective
company. Garden City should work with the state in disseminating this
information, and should help companies find the type of assistance that will

be beneficial.
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BUSINESS RETENTION AND EXPANSION
IN GARDEN CITY

Introduction

A major component of state economic development is the retention and
expansion of existing firms. Identifiéation of problems that may cause a
firm to relocate or forego expansion problems is critical to local economic
efforts. Knowledge of factors favoring‘business expansion and retention also
helps authorities‘ét tﬂe local 1level capitalize on development
opportunities.

At the request of the Kansas Department of Commerce, the Institute of
Public Policy and Business Research analyzed business retention and
expansion in representative Kansas communities of 10,000 to 100,000 persons,
with the goal of identifying local and state issues that could influence
this type of economic growth. Data was collected through a survey
gquestionnaire given by phone to a randomly selected sample of firms.
Specifically, the purpose of the study is to identify factors that influence
retention and expansion of existing industries in Kansas mid-size
communities, to identify the potential of Kansas firms to expand within
gheir existing communities, establish local efforts of retention/expansion,
and distinguish state level issues that influence retention/expansion.

Throughout Part II of this report, survey findings from Garden City will
be compared to the other 8 communities included in the state report
(Coffeyville, Emporia, Great Bend, Hays, Hutchinson, Lawrence, McPherson,

and Saiina).
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It is hoped that this project will be used to open communications between
the business sector and local economic development specialists concerning
business retention and expansion. By discussing the findings and suggestions
issued in this report, Garden City can take the first step needed towards

keeping and encouraging economic growth from their existing firms.
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ECONOMIC GROWTH IN KANSAS

Before discussing the survey and the results provided by the surveyed
firms in Garden.City, it is necessary to review several economic growth
trends for Kansas. These trends and explanations will give a view of the
total state, for Finney county, for the counties of the comparison
communities also surveyéd, and a background for consideration when the
survey results are discussed. It is important to remember that the data
collected for this project must be observed within the context of the state

as a whole.

Employment Growth C !

Total employment in Finney county has risen 51% from 1978 to 1986. This
percentage is much larger than the state percentage for the same time period
and percentage for the United States. This percentage for Finney county is
ﬁhe highest of the 9 counties in which the srtate study’s communities are
located (see Table 1). The growth in employment for Finney county from 1982
to 1986 was also higher than the state’s growth rate and the U.S. growth

rate.

35



. TABLE 1
TOTAL EMPLOYMENT - COUNTIES, KANSAS, AND U.S.
1878-1986 (in Thousands)

_ - % Change
1878- 1982~
1978 1980 1982 1984 1985 1986 1986 1986
Barton Co. 13.5 14.4 14.9 14.9 14.8 13.5 0% -9%
Douglas Co. 26.6 28.2 27.5 28.0 28.2 30.4 14% 11%
Ellis Co. 10.9 11.5 1t1.8 12.5 12.1 11.6 6% ~-2%
Finney Co. 9.4 9.9 12.6 13.6 14.3 14.2 51% 13%
Lyon Co. 14.4 14.6 14.4 14.7 14.8 14.4 0% 0%
McPherson Co. 10.5 10.8 10.7 11.2 11.1 11.1 6% 4%
Montgomery Co. 17.3 17.4 15.8 14.8 14.6 14.7 ~15% -7%
Reno Co. 27.0 27.1 24.9 25.3 25.3 25.4 -6% 2%
Saline Co. 22.2 23.1 21.8 22.6 22.2 22.5 1% 3%
Kansas 812.5 944.7 921.4 960.7 967.9 983.1 8% 7%

United States 86687 90406 89566 94496 97519 99610 15% 11%

Sources: Counties and Kansas - Kansas Department of Human
Resources Research and Analysis Section; United States - Bureau
of Labor Statistics, Industry Employment Data Section.

Employment increases in Finney county has been greater than that for
Kansas and the U.S. average from the éeriod or 1878 to 1886. It is important
to maintain growth levels to counter the effects of out-migration and
population losses. From 1982 to 1986, employment growth has been 13% for
Finney county. When these county figures are examined, and when comparisons
are made begween Finﬁéy, K;nsas, and the U.S., it is apparent that economic
development strategies can.help Garden City keep employment growth high, and
to create even more opportunities for the future.

Establishment Growth

The total number of establishments has shown a positive growth of 31i% for
Finney county since 1978. This figure is higher than the rate for the state
during the same period but slightly less than the U.S. rate. For this 1978-
1986 time period, only one county (Douglas) had a higher percentage of
growth. However, from 1982 to 1985, growth in number of establishments for
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the county 1is higher than the Kansas figure and the U.sS. figure. For the
1982-1985 time period, establishment growth for Finney county is higher than

every county except Douglas in which comparison communites are located (see

Table 2).
TABLE 2
TOTAL NUMBER OF ESTABLISHMENTS: COUNTIES, KANSAS, U.S.
1978-1985
% Change
1978~ 1982~
1978 1880 1982 1984 1985 1985 1985
Barton Co. = 1042 1079 1117 1248 1189 14% 6%
Douglas Co. 1205 1246 1283 1574 1635 36% 27%
Ellis Co. 810 771 822 970 986 22% 20%
Finney Co. 728 744 751 900 953 31% 27%
Lyon Co. 724 725 731 901 881 22% 21%
McPherson Co. 754 731 716 825 832 10% 16%
Montgomery Co. 969 977 953 1069 1053 9% 10%
Reno Co. 1524 1489 1482 1736 1740 14% 17%
Saline Co. 1431 1458 1398 1618 1596 11% 14%
Kansas 54299 55021 55476 65015 65510 21%  18%
United States 4408223 52486737 5802453 34% 12%
© 4543167 5517715

Sources: Kansas County Business Patterns, United States Coﬁﬁty
Business Patterns.

A combination of the high growth in employment and large growth in number
of establishments indicates that Garden City’s industrial climate has turned
increasingly toward development of the smaller business rather thén relying
on big companies to strengthen the economy. This also points to the need
éarden City has to establish growth in their small developing companies.

To further illustrate this point, between 1980 and 1985 in Kansas,
establishments with. less than 50 employees increased their number of
employees by 6%, while establishments with over 50 employees decreased their
employment by 1%. A total of 21,486 net new jobs were created in Kansas in
companies with less than 50 employees between 1980 and 1885, not including
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proprietors themselves. Small businesses are also a more important factor in
the Kansas economy than in the national economy: as of 1985, firms in Kansas
with less than 50 employees made up a higher percentage of companies, jobs,
and payroll than they did for the nation as a whole (all figures are from
the U.S. Bureau of the Census).

Personal Income Growth -

Increases in personal income have been rapid in Finney county, and these
changes have occurred in the other 8 counties as well as the state. From
1878 to 1984, personal income has increased 116%, which is much higher than
the Kansas and United States changes, as well as the other 8 comparison
counties (see Table 3). All nine counties have increased at least 57% in
personal income between 1878 and 1984.

TABLE 3

PERSONAL INCOME: COUNTIES, KANSAS, U.S.
1978-1984 (Millions of Dollars)

% Change

1978-
1978 1980 1982 1984 1984
Barton Co. .252 .328 .435 .483 92%
Douglas Co. .420 .521 .604 .708 69%
Ellis Co. 175 .224 .288 .338 93%
Finney Co. .177 .219 .349 .383 116%
Lyon Co. .242 .306 .374 .415 71%
McPherson Co. .203 . 255 .310 .352 73%
Montgomery Co. .297 .384 .442 .466 57%
Reno Co. .488 .599 .705 .804 65%
Saline Co. 377 1 .482 .556 .647 72%
Kansas 18.529 23.198 28.247 32.454 75%
United States 1812.4 2258.5 2670.8 3110.2 71%

Sources: Bureau of Economic Analysis, Regional Economic
Information System, U.S. Bureau of Economic Analysis, The
National Income and Product Accounts of the U.S.
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The rapid growth -of personal income is a positive sign for Garden City.
It will be important to maintain these income levels, placing an emphasis on

keeping and creating jobs that have provided such growth.

Summary

Employment growth in Finney county has been higher than employment growth
in Kansas and the United States. This suggests strengths in the Garden City
economy and the importance of designing and implementing appropriate
economic development strategies that will main;ain growth. Garden City is
particularly important since it serves as a regional center for its part of

the state. In recent years the economy of Finney county has been

outperforming the Kansas economy.
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II.

SURVEY METHODOLOGY FOR BUSINESS RETENTION AND EXPANSION

The primary data used in this research was collected by a telephone
survey of businesses in Garden City. The questzonnaire was collaboratively
developed by the Institute for Public Policy and Business Research and the.

Department of Commerce.

Sample

The findings for Garden City and the comparison communites are based on a
disproportionate stratified probability sampie of businesses in Garden City
and other small to mid-size Kansas communities. These communities were
restricted to those with populations between 10,000 and 100,000 individuals.
In addition, towns such as Overland Park or Prairie Village were excluded as
part of the greater Kansas City‘metropolitan area.

To assure coverage of the entire state, these communities were then
divided into six geographical regions corresponding to the Department of
Commerce districts. Besides Garden City, eight communities were randomly
selected from these six regions. They were: Emporia, Great Bend,
Coffeyville, Hays, Hutchinson, Lawrence, McPherson, and Salina.

In addition, Goodland was added to the sample. Kansas has a number of
towns with less than 10,000 residents. Although émall towns have few
businesses, they may have unique problems creating and retaining businesses.
Goodland was included in this study to test the research methodology in a
small community. Goodland was also added to increase the representation of
western Kansas. Goodland data are not included when making statistical
comparisons between Garden City and other communities. Their inclusion would

40



violate proper sampling and reduce the validity of the overall results.

Once Garden City was selected, individual businesses were sampled in the
community. This research examines only businesses that buy or sell in a
region larger than the'specific community. ' All retail businesses are
excluded unless the business is a regional headquarters, distribution
center, or manufacturer. ‘For exémple, a local shoe store would not be
included, -but a distributor for a line of shoes would be. These
determinations were based on the examination of the Standard Industrial
Codes (SIC) fo; all businesses in the community.

Manufacturing firms were over sampled. They are a primary focus of state
economic policy and therefore warrant special attention. For example, 20
percent of the businesses’in Garden City are manufacturers. fhis over
sampling allowg g;eater accuracy in the analysis of manufacturing firms.
Any biasing effect is eliminated from the overall findings through the use
of weight chtors. )

Once selected for the sample, letters were sent to the highest
administrative official at thQ local firm. These were followed by a
felephone call to initiate the interview. Of those contacted, 92 percent

agreed to participate in the study. This is a very high response rate.

Confidence Interval

The findings are based ‘on 105 completed interviews. (The number of
responses may vary with each question.) This large sample provides a solid
basis for generalizing to all non-retail businesses in Garden City. At the
95 percent level of confidence, the'sampling error in Garden City is plus or
minus 10 percent. As in all sample surveys, other sources of error may
affect the results.
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The data were collected by trained and closely supervised interviewers
thus reducing measurement error to a minimum. Interviews were conducted

between mid-August and mid-October 1987. -
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IIX.
DESCRIPTION OF SURVEY POPULATION

In this section firms are described in terms of their size, industry,
annual sales, type of establishment, and location of headquarters. It is
crucial to understand the nature of the firms that make up the economic base
in order to discuss business retention and expansion. The major findings are
(1) firms in the economic base of Garden City are overwhelmingly small (most
with less than 20 employees), (2) the majority of firms have less than $5
million dollars in total annual sales, (3) that most companies are single
establishments with headquarteré located within the state, and (4) the
majority of products are sold in the local market.

In Garden City, 105 firms participated in the survey. The companies
represented the agricultural, mining, construction, manufacturing,
transportation—-communications, wholesale, finance, and services industries.
In this report, the firms will be divided into three size categories: 1 to
19 employees, 20 to 49 employees, and 50 or more employees; and into three
industry categories: manufacturing, finance and services, and other
industries. Along with tables showing percentages by these breakdowns, the
total percentages given by surveyed Garden City firms will be compared to
.the total percentages given by surveyed firms.in the "other 8 communities"
that were sampled for the state report on business retention and expansion.
These communities were: Coffeyville, Emporia, Great Bend, Hays, Hutchinson,
Lawrence, McPherson, and Salina. ]

Firm Size and Industry

Most businesses in Garden City are small: 81% have less than 20 employees

(see table 4). This is not industry specific data; all industries have a
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majority of firms with less than 20 employees. Only 10% of these firms have
50 or more employees. Although it is obviously true to say that the
retention and expansion of large size firms is important, it will be crucial
to develop city strategy that emphasizes the small firm as well as the large

firm. In Garden City, small firms are important, and they should be a major

focus of policies designed to promote economic growth.

TABLE 4
SURVEY COMPANIES BY NUMBER OF EMPLOYEES AND INDUSTRY

Percent of
Total Firms

Number of Employees That are
50 In This
Industry 1-18 20-48 Or More Industry
Agriculture 83% 17% 0% 14%
Mining 67% 33% 0% 7%
Construction 67% 0% 33% 3%
Manufacturing . 85% 6% 8% 20%
Transportation- 78% 0% 22% 10%
Communication
Wholesale 79% 11% 10% 22%
Finance 75% 13% 12% 9%
Services 92% 0% 8% 15%
Percent of
Total Firms 81% 9% 10% 100%
That are in
This Size
Category
n = 105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1887.

Industry data from Table 4 also reveals that Garden City is dependent
upon many industries, not one or two. The wholesale, manufacturing,
services, and agriculture industries had the most firms in this sample. The -

implication here is that just as city strategies must include all sizes of
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firms, they must also include all types of industries. To focus retention
and expansion efforts on one or two types of industries, or individual
firms, would be to overlook the abundance of small firms that are included

in every industry.

Annual Sales

Total annual sales for surveyed Garden City firms are not large, with 85%
of firms which gave this information having annual sales of less than §5
million (see Tables 5 and 6). The distribution of sales is different by
size of firm: for the most part, as one would expect, the larger the firm
the larger the annual sales, but the percentage of firms with 20 to 48
employees that have annual sales of more than 20 million is larger than that
of firms with 50 or more employees (see Table 5). All industries had a
large majority of their firms that made under $5 million in annual sales:
for every industry category, more than 80% had annual sales of less than $5
million. No manufacturing firm had SZO million or more in annual sales
(see Table 6). Annual sales distribution of firms in Garden City is exactly
the same as that for the firms surveyed in the other eight cities (see Table

7)0
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TABLE 5
TOTAL ANNUAL SALES
BY SIZE OF FIRM

Annual Sales (000’s)

Number 0 To 5,000 To 10,000 To 20,000
of 4,999 9,999 19,999 Or More
Employees Dollars Dollars Dollars Dollars
1-19 96% 1% 1% 2%
20-489 46% 15% 8% 31%
50+ 31% 23% 31% 15%
TOTAL

PERCENTS 85% 5% 5% 5%

n = 80

Source: Business Retention and- Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

TABLE 6
TOTAL ANNUAL SALES
BY INDUSTRY

Annual Sales (000’s)

0 To 5,000 To 10,000 To 20,000
4,999 9,998 19,999 Or More
Industry Dollars Dollars Dollars Dollars
Manufacturing 85% 8% 8% 0%
Finance/Services 88% 0% 6% 6%
Other Industries 84% 5% 3% 8%
TOTAL
PERCENTS 85% 5% 5% 5%
n = 80

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for: Public
Policy and Business Research, The University of Kansas, 1887.
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TABLE 7 -
TOTAL. ANNUAL SALES
BY COMMUNITY COMPARISONS

Annual Sales (000’s)

0 To 5,000 To 10,000 To 20,000

4,999 9,999 19,9989 Or More

Dollars Dollars Dollars Dollars
Garden City 85% 5% 5% 5%
Other 8 ’ 85% 5% 5% 5%

Communities

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

O0f all Garden City firms, 85% have annual sales that are less than S5
million dollars a year, and only 5% of all firms have annual sales greater
than $20 million dollars a year. This data emphasizes the type of firm that
is prevalent in Garden City as well as in communities of the same size that
were sampled for this studi: small, low revenue cdmpanies.

Type of establishment. The majority of companies are single

establishment firms and are not part of a larger corporation. Contrary to
wﬁat one would expect with so many small firms, companies with 50 or more
employees had a higher percentage of single establishment firms (88%) than
did companies with less than 20 employees (62%) (see Table 8). Over 60% of
every jndustrylcategory's firms stated they Qere a single establishment
company (see Table 9). -In Garden City, the percentage of firms that are
single establishment companies is exactly the same as the percentage given

by firms in the other 8 communities (see Table 10).
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TABLE 8 -
PERCENT OF TOTAL FIRMS THAT ARE A SINGLE COMPANY OR PART
OF A LARGER CORPORATION, BY SIZE OF FIRM

Part of a
Number Larger
of Em- Single Corpor-

ployees Company ation

1-189 62% 38%
20~-48 50% 50%
50+ 88% 12%
TOTAL
% OF 64% 36%
FIRMS

n = 105
Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

TABLE 9
PERCENT OF TOTAL FIRMS THAT ARE A SINGLE COMPANY OR PART
OF A LARGER CORPORATION, BY INDUSTRY

Part of a
Larger
Single Corpor-
Industry Company ation
Manufacturing 67% 33%
Finance/Services 62% 38%
Other Industries 63% 37%
TOTAL
PERCENT 64% 36%

n = 105
Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1887.
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TABLE 10
PERCENT OF TOTAL FIRMS THAT ARE A SINGLE COMPANY OR PART
OF A LARGER CORPORATION
BY COMPARISON COMMUNITY

Part of a
Larger
Single Corpor-
Company ation
Garden City 64% 36%
Other 8 64% 3§%

Communities

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 19887.

The large number of single establishment companies points to many
implicaﬁions for the city. For the majority of firms in Garden City,
decisions concerning retention and expansion will be made within the city
itself, not through corporate headquarters in other areas. Attention must
be paid to policy that addresses the single establishment firm as well as
the large corporations that have operations in Garden City. Much of the
community’s economic future is dependent upon the small, single
estéblishment.company.

Information about assistance must reach these companies, also. Since
small, single establishment companies have less resources to obtain
'information, efforts should be made to ensure that these companies are
receiving the knowledge necessary for expansion and growth into broader
markets. City officials could assist their firms in finding information
concerning financing, training, state assistance programs, and any city

programs developed for community firms.
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Location of Headguarters

The majority of firms in Garden City are headquartered in Kansas. Of the
total number of firms surveyed, 83% have their headquarters in Kansas (this
iﬁcludes the single establishment firms) (see Table 11). This is a positive
sign for the community, because parent organization decisions concerning
retention and expansion will, for the most part, take place within the
state. The implication here is that city officials will need to work with
state officials when contacting companies about development assistance or

with providing information.

TABLE 11
LOCATION OF FIRM HEADQUARTERS BY
KANSAS/NON KANSAS LOCATION

Single
Kansas Non Kansas Unknown . Company
Headquarters Headquarters Headgquarters Firm Total

19% 16% 1% 64% 100%

n = 105 ,
Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities - with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.
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Regional/Corporate Headquarters. The majority of firms that are part of a
larger corpération afé of ﬁajor importance to their parent organizations. Of
the firms that stated they were part of a larger corporation, 65% said they
were a corporate or regional headquarters or a distributorship (see Tables
12-14). Important to note is that 64% of firms with less than 20 employees
are a headquarters or a distributorship (see Table 12). This highlights the
importanée of all types of small firms in the community. The total
percentages given by Garden City firms were almost identical to those given

by firms in the other 8 communities (see Table 14).

TABLE 12
PERCENT OF TOTAL FIRMS THAT ARE CORPORATE/REGIONAL
HEADQUARTERS OR A DISTRIBUTOR, BY SIZE OF FIRM

Is your local operation a corporate headquarters
regional headquarters, or a distributorship?

Number
of Em-
ployees NO YES
1-189 36% 64%
20-99 25% 75%
100+ 50% 50%
TOTAL
PERCENT 35% 65%

n = 35
Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business'Research, The University of Kansas, 1987.
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‘ TABLE 13-
PERCENT OF TOTAL FIRMS THAT ARE CORPORATE/REGIONAL
HEADQUARTERS OR A DISTRIBUTOR, BY INDUSTRY

Is your local operation a corporate headquarters
regional headquarters, or a distributorship?

Industry NO YES
Manufacturing 18% B82%
Finance/Services 29% 71%
Other Industries 44% 56%
TOTAL
PERCENT 35% 65%
n = 35

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1887.

TABLE 14
PERCENT OF TOTAL FIRMS THAT ARE CORPORATE/REGIONAL
HEADQUARTERS OR A DISTRIBUTOR
BY COMPARISON COMMUNITY

Is your local operation a corporate headquarters
regional headquarters, or a distributorship?

NO YES
Garden City - 35% 65%
Other 8 36% 64%

Communities

Source: Business Retention and Expansion Shrvey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The Unlversity of Kansas, 1987.

Scope of Products Sold. The firms in this survey sample have a fairly

narrow scope of where they sell their products and services. Firms sold a
mean, or average, 59% of their products and/or services in the local market,

26% in the state market, 14% in the nation market, and only a mean 1% in the
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international market (see Tables 15 and 16). That is, firms sold an
approximate average of 15% of their goods or services outside of Kansas.
This is a critical finding because a city’s competitiveness and economic
future depends upon the ability to export and to participate in many
markets, especially the national and the international markets. Compared to
firms in the other eight cities, firms in Garden‘City sold a higher average
percentage of products and/or services in the local market and a lower
average in the nationalimarket, indicating that most Garden City firms are

oriented primarily to local markets (see Table 17).

b

TABLE 15
MEAN PERCENTS OF PRODUCTS SOLD IN THE
LOCAL, STATE, NATIONAL, AND INTERNATIONAL MARKETS
BY SIZE OF FIRM

Mean Mean Mean Mean

Percent Percent Percent Percent
Sold Sold Sold Sold
Number In The In The - In The In The
of : Local . State National International
Employees Market Market Market Market
1-19 64% 24% 11% 1%
20-48 34% 41% 25% 0%
50+ 42% 31% 25% 2%
GRAND
MEANS 58% 26% 14% 1%
n = 105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1887.
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TABLE 16
MEAN PERCENTS OF PRODUCTS SOLD IN THE
LLOCAL, STATE, NATIONAL, AND INTERNATIONAL MARKETS
BY INDUSTRY

Mean Mean Mean Mean
Percent Percent Percent Percent
Sold Sold Sold Sold
In The In The In The In The
Local State National International
Industry Market Market Market Market
Manufacturing 47% 36% 17% 0%
Finance/Services 72% 19% 8% 1%
Other Industries -58% 27% 15% 0%
GRAND
MEANS 59% 26% 14% 1%
n = 105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

TABLE 17
MEAN PERCENTS OF PRODUCTS SOLD IN THE
LOCAL, STATE, NATIONAL, AND INTERNATIONAL MARKETS
BY COMPARISON COMMUNITY

Mean . Mean Mean Mean
Percent Percent Percent Percent
Sold Sold Sold Sold
In The In The In The In The
Local State Natignal International
Community Market Market Market Market
Garden City 59% 26% 14% 1%
Other 8 55% 26% 18% 1%

Communities

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

The focus of selling products for most firms, especially small ones, is

on the local market. To expand or to increase economic growth, the scope of
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TABLE 19
PERCENT OF TOTAL FIRMS THAT CAN OFFER
ADDITIONAL PRODUCTS OR SERVICES
BY INDUSTRY

Are there any additional products or services that
you feel your company could offer that it is not
now offering?

Industry NO YES
Manufacturing 71% 29%
Finance/Services 48% 52%
Other Industries 82% - 48%
TOTAL 71% 29%
PERCENT

n = 105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

4 TABLE 20
PERCENT OF TOTAL FIRMS THAT CAN OFFER
ADDITIONAL PRODUCTS OR SERVICES
BY COMPARISON COMMUNITY

Are there any additional products or services that
you feel your company could offer that it is not
‘ now offering?

Community NO YES
Garden City 71% - 29%
Other 8 66% ' 34%
Communities

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

Although the total percentage is lower than the aggregate for the other 8

communities, these responses indicate that there are firms in the economic
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base of Garden City that are optimistic about opportunities for introducing

new products or services. The potential obviously exists for growth.

Survey Description Summary
After examining the descriptions of mid~size Kansas firms, it
is possible to make the following summary implications:

1. The large majority (81%) of companies are small, regardless of
industry. To concentrate assistance or city economic development
policy solely on the large company or corporation would be to
overlook a major source for increased economic growth.

2. For the majority of firms, annual sales are less than S5
million dollars.

3. The majority of firms are single establishments, with no
connection to a larger corporation. Thus, most retention and
expansion decisions will be made within the community, not from
parent organizations in other areas.

4. Most companies are oriented to local and state markets. If
these firms remain focused on local/state markets, growth will be
slow at best.

5. Traditional industries such as manufacturing and agriculture
are still vitally important to Garden City. However, it would be
a mistake to focus policy exclusively on these industries. Other
industries, such as wholesale and services, are important to the
economic base, and successful retention and expansion efforts will
include all industries.

6. There is a relatively high percentage of firms that feel they
can provide new products, indicating that potential for economic
growth exists.
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Iv.
DESCRIPTION AND DETERMINANTS OF BUSINESS

4}LOCATION AND RETENTION

In this section we describe the attraction of firms from outside of the
community, the reasons for locatioﬁ. the retention of firms in the
community, the advantages of the community, the reasons for relocation,
additional manufacturers or service providérs that may help existing firms,
retaining. or attracting nmnagement and professional' personnel, and the
perceived images of rural life and Kansas in general. Of particular
importance are factors that inflﬁenpe the decision to locate in the
commgnity. The major findings‘are (1) the vast majority of firms are in the
Community because they are homegrown, (2) the central location is the major
reason for location, and (3) most firms are satisfied with the city and do
not plan to leave. Because of the large numbers that do not plan to leave,
the city’s retention strategy will be most successful if aimed at the small
number of firms which are dissatisfied with the city.
Location

Attraction of firms from outside the community. Regardless of size or

industry, there has been no major influx of firms to Garden City; 97% of all
firms have not moved to Garden City from anoth%r city or state in the past
'%ive years (see Tables 21, 22 and 23)1., This is higher than the percentage
given by firms in the other eight communities: 94%. Important to note is
that no surveyed firm with 20 or more employees has moved to Garden City in

the past five years.

1 this refers to firms as described in the Introduction: firms in the
economic base. This does not include retail firms and service firms that are
entirely local in the distribution of their services.
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: TABLE 21
PERCENT OF TOTAL FIRMS THAT HAVE MOVED FROM ANOTHER
CITY OR STATE TO THEIR PRESENT LOCATION
BY SIZE OF FIRM

Has your' firm'moved to its present location from
another cityvor state in the last five years?

Number of .

Employees NO YES

1-19 96% 4%

20-49 100% 0%

50+ 100% 0%
TOTAL

PERCENT 97% 3%

n = 105
Source: Business Retention and Expansion Survey for Kansas Mid-~Size
Communities with Populations of 10,000 to 1005000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

} TABLE 22
PERCENT OF TOTAL FIRMS THAT HAVE MOVED FROM ANOTHER
CITY OR STATE TO THEIR PRESENT LOCATION
BY INDUSTRY

Has your firm moved to its present location from
another city or state in the last five years?

Industry NO‘ YES
Manufacturing 87% 3%
Finance/Services 95% 5%
Other Industries 88% 2%
TOTAL .
PERCENT © o 97% 3%
n = 105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.
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TABLE 23
PERCENT OF TOTAL FIRMS THAT HAVE MOVED FROM ANOTHER
CITY OR STATE TO THEIR PRESENT LOCATION
BY COMPARISON COMMUNITY

Has your firm moved to its present location from
another city or state in the last five years?

Community NO YES
Garden City 97% 3%
Other 8 94% ' 6%
Communities

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987,

The major implication from these tablés is that recruitment of firms from
another city or state has resulted in only a few firms moving to Garden
City. Further, the data shows that not one surveyed firm with 20 or more
employees moved to the community in the past five years. This indicates the
importance of fostering home grown companies, and assisting the expansion of

existing firms.

Reasons for location. Most companies see'Garden City as providing the
'ﬁarket and location they need. For the total number of surveyed firms, 53%
stated that they were located in the community because they filled a product
or service need, 49% stated that a central location was a reason for
location in the city, 47% stated a reason for l;cation was that Garden City
provided good access to market, and 46% stated that Garden City was the
hometown of the company as a reason for location (see Tables 24 and 25).

Firms surveyed in the other 8 communities gave higher percentages for
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hometown as a reason for location, while Garden City firms had a much higher
percentage of firms that gave filled a product or service need as a reason

for location (see Table 26).

TABLE 24
REASONS FOR LOCATION IN THE COMMUNITY*
BY SIZE OF FIRM

Aftford- Ade~ ‘ Good

able quate Good , Trans- Filled

Lease, Good Space Good' Access Cen- por- A
Number Strong Pur~ Local for  Access to Raw tral tation Prod.-
of Em- Home- Local chase Labor Expan- to Mat- Loc~ Fac~ Service
ployees town Economy Prices Pool sion Market erials ation ilities Need
1-19 ‘ S0% 5% 1% 1% 2 4B% M4 494 3 554
20-99 13%  44% 0% % 0 56% 254 564 o 25%
100+ aTA 2% 8% 0 0% 0% 35% 0% 4T 0% 59%
PERCENT OF  46%  10% 3% 1% 2 4T4 1% 49% . 53%
TOTAL
n =105

*since firms could give more than one reason, total percentages

may not add to 100%4. ) )
Source: Business Retention and Expansion Survey for Kansas Mid-Size Communities
with Populations of 10,000 to 100,000, Institute for Public Policy and
Business Research, The University of Kansas, 1987. :

TABLE 25
REASONS FOR LOCATION IN THE COMMUNITY*
BY INDUSTRY
Afford- Ade~ Good
able quate Good Trans~ Filled
Lease, Good Space Good Access Cen- por- A
Strong Pur- Local for Access to Raw tral tation Prod.-
Home- Local chase Labor Expan- to Mat- Loc- Fac- Service
Industry town Economy Prices Pool sion Market erials ation ilities Need
Hanufacturing 42% 6% 9% 0% 3% L9% 9% 4L6% (174 52%
Finance/ o
Services 43% 19% 5% (174 &% 24% 5% 33% 5% 43%
Other
Industries 49% 8% 0% % 0% 574 4% S5T% Z 5T%
PERCENT OF 46Y% 104 3% 1% Z 4T M4 49% Z4 53%
TOTAL
n = 105

*Since firms could give more than one reason, total percentages

may not add to 100%.
Source: Business Retention and Expansion Survey for Kansas Hid-Size Communi ties
with Populations of 10,000 to 100,000, Institute for Public Policy and
Business Research, The University of Kansas, 1987.
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TABLE 26
REASONS FOR LOCATION IN THE COMMUNITY*
BY COMMUNITY COMPARISON -

Tax In- Afford- Ade~ Good Proximity

More centives able quate Good Trans- To Filled
Recep- and-or Lease, Good Space Good Access Cen- por~ Educ,~ A Small
Strong tive Public Suit- Pur~ Local for  Access to Raw tral tation Tech.,  Prod.- Town,
Home~ Local Local Fin- sble chase Labor Expan- to Hat-  Loc~ Fac-  Fac- Service Rural
Communi ty town Economy Govt. ancing Zoning Prices Pool sion Market erials ation ilities ilities Heed Life
Garden City 46% 10% 0% 0% o% 3% %z ATh W4 49% Zi 0% 53% o%
Other 8 55% 8% 2 1% 1% 9% 8% 5% 23% Th 43% i 3% 45% %

Communities

*since firms could give more than one reason, total percentages

may not add to 100%.

Source: Business Retantfon and Expansion Survey for Kansas Mid-Size Communities
with Populations of 10,000 to 300,000, Institute for Public Policy and
Business Research, The University of Kansas, 1987,

The major conclusion is that most firms in Garden City are homegrown and
locally oriented. The preceding tables underscore this fact: 46% stated
that a reason for location was because the city was the hometown and 53%
stated that they located to fill a product or service need. Reasons that
one might expect to figure prominently in a firm’s decision to locate, such
as tax incentives, a good local labor pool, and good access to raw materials
were not given high percentages. A pésitive sign here is that with so many
small hometown firms, the atmosphere for entrepreneurship seems to be good.
Any efforts to assist new entreprgneurial enterprise may foster additional
business start-ups and additional expansion growth. 1Indeed, the economic
growth of Garden City is primarily dependent.on the ability to encourage
entrepreneurship, rather than recruiting fromhoutside of the community.
Retention

Retention of firms in the community. The number of companies that are

going to move is very small, and the majority of those firms that are moving
are staying within the city. Only 4% of firms stated that they will move,

and 3% of those firms are moving to locations that are within Garden City
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(see Table 27). The other firms are moving to a location that is within
Finney county. These figures indicate satisfaction with the community and

and with the markets firms serve in the area.

TABLE 27
PERCENT AND LOCATION OF WHERE FIRMS ARE PLANNING TO MOVE

Moving Moving Moving Total

Within the Within the oOut . %

City County " of State Moving
Firms That Are
Planning to Move 3% 1% 0% 1%
From Their Present of Total of Total of Total of Total
Location In The Firms Firms Firms Firms
Next Year
n = 105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Cpmmunities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

At‘present, relocation~of firms outside of Garden City does not seem to
be a problem for the community. Only 1% of the total number of surveyed
firms are moving‘outside of the city. The implication here is that while
Garden City should‘have a retention program, that program should be targeted
on the very small number of firms that are dissatisfied. This data, along
with the information that not many firms have moved to Garden City in the
;ast five years (see Tables 21-23), suggest that the primary focus in Garden
City should be on the expansion of its existing industries.

Advantages of the community. Several advantages were given for locating

within the city. A central, good location was the greatest advantage,
followed by the city provided a small-town, rural life; the city filled a
need for the company; the hometown atmosphere of the city; and the quality
of the work force (see Tables 28-30). Only 6% of the firms that gave an
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advantage stated that they believe there is no advantage for locating in the
city. One business representative stated: "Garden City is centrally located
for product marketing." Another said: "Business people here are
cooperative'". The focus of the majority of these firms is definitely local.
Compared t<; the otﬁér eig'Jht cities, major differences are found in the
quality of work force. Only 1% of the fifmé that gave local advantages
believed the quality of the work force is an advantage of the city while 10%

of the firms that gave local advantages in the other elght cities feel

quality of the work force is an advantage of their community (see Table 30).

TABLE 28
LOCAL ADVANTAGES OF THE COMMUNITY*
BY SIZE OF FIRM

Qual~ Cen-
Home~ Small ity tral,
Number No town Town- of Good Filling
of Em~ Ad-  Atmos- Rural Work Loc- A
ployees vantage phere Life Force ation Need
1-19 6% 9% 18% 1% 68% 174
20-49 0% 17% 0% (174 83% (174
50+ 13% 274 33% % 53% 174
PERCENT OF % 1% 18% 1% 68% 14%
TOTAL
n =96

*Since firms could give more than one advantage, total
percentages may not add to 100%.

Source: Business Retention and Expansion Survey for Kansas
Mid-Size Communities with Populations of 10,000 to 100,000,
Institute for Public Policy and Business Research, The
University of Kansas, 1987,

TABLE 29
LOCAL ADVANTAGES OF THE COMMUNITY*
BY INDUSTRY
: Qual- Cen-
Home- Small ity tral,
No town Town- of Good Filling
Ad-  Atmos- Rural Work Loc- A
Industry vantage phere Life Force ation Need
Manufacturing 0% 5% 20% 5% 70% 207
Finance/
Services 1% 1% 26% 174 79% 5%
Other

Industries 7% 124 14%, o 63% 14%

PERCENT OF 6% 1% 18% 1% 68% 14%
TOTAL
n =94
*Since firms could give more than one advantage, total
percentages may not add to 100%.
Source: Business Retention and Expansion Survey for Kansas
Hid-Size Communities with Populations of 10,000 to 100,000,
Institute for Public Policy and Business Rescarch, The

University of Kansas, 1987.
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TABLE 30
LOCAL ADVANTAGES OF THE COMMUNITY*
BY COMMUNITY COMPARISON

Qual- Cen-
Home- Small ity tral,
No town Town- of Good Filling

) Ad-  Atmos- Rural Work Loc- A
Communi ty vantage phere Life Force ation Need

Gardén'City 6% 1% 18% 1% 68% 14%
Other 8 A 20% 2T%4 10% 487, 14%
Communities

*Since firms could give more than one advantage, total
percentages may not add to 100%. ' .

Source: Business Retention and Expansion ‘Survey for Kansas
Hid-Size Communities with Populations of 10,000 to 100,000,
Institute for Public Policy and Business Research, The
University of Kansas, 1987.

The advantages given in‘Tables 28-30, along with the statements made by
business representatives, aéain emphasize the fact that firms are homegrown
and locally oriented. This. is particularly so when integrating the data
found in Tables 24-26: surveyed firms located because Garden City provided
the product market and central location they needed. The greatest advantage
given by all companies Qasna’good, central location. It must be remembered,
however, that these firms are locally oriented, and their central location
and satisfactory product/service market ma& only be relevant to their
community. This also suggests that if the local market shrinks because of
out-migration or increaéed competition, there is a good chance for business
contractions in the city. As Table 30 shows, few firms feel the quality of
work force is an advantage of the city. This implies that the city should
develop, improve, or beﬁter take advantage of the tralning assistance that

can be offered by the community.
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Reasons for relocation. In Garden City only one firm is planning to move
from the city, which is insufficient to make general conclusions for the
commun;ty as a whole. The reason for moving given by this firm was a
difficulty in serving customers. For comparison purposes, table 31 shows
reasons for relocation given by firms from the other 8 communities (please
note that the 100% given for Garden City under "Difficulty in Serving

Customers" represents one firm).

TABLE 31
REASONS FOR MOVING OUT OF THE COMHUNITY*
BY COMMUNITY COMPARISON

Poor Lack of Diffi~ Diffi-
High Trans- Lack of Ade- Rest- Unfav- culty culty Inad- Diffi-
High Cost Access por-  Adequate quate ric- orable In in equate culty
High High Cost of To Sales tion Training Space tive Lease Find- Serving City In Ob-

: State Local of Util— New De- Facil~ Re- to Ex~ Zoning Cond- ing Cust-  Serv- taining
Communi ty Taxes Taxes Labor ities Market cline ities sources pand Regs. itions Labor omers ices Financing
Garden City 174 (474 0% % 0% 0% 0% 0% 0% - U 174 1/ 1004 0% 07
Other 8 AT T4 13 264 27 &7 9% 9% 4% 74 LY K74 3% 13% 174

Communities .

Source: Business Retention and Expansion Survey for Kansas Hid-Size Communities
with Populations of 10,000 to 100,000, Institute for Public Policy and
Business Research, The University of Kansas, 1987.

Note: This question was answered only by firms that stated they
were planning to move out of the community in the next year.

Additional manufacturers or service providers that would be of benefit to

existing companies. Firms do not have everything they need within the city,
as 33% of the total number of firms stated that additional manufacturers or
§e:yicg providers would benefit their companies.  This percentage 1is
comparable to the 36% given by firms in the other 8 cities (see Tables 32-
34). When asked what those companies might be, 62% of those firms that gave
additional EOmpanie; 'that lwould be of benefit stated that raw materials
suppliers would be of benefit, compared to the 59% response.of the other 8

cities (see Tables 35-37). For smaller firms, the most often expressed need

was also for more raw materials suppliers (see Table 35).
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TABLE 32
ADDITIONAL MANUFACTURERS OR SERVICE PROVIDERS
THAT WOULD BE OF BENEFIT FOR FIRMS
BY SIZE OF FIRM

Are there any manufacturers or service providers that
would be of benefit to your company if they
were located in your community?

Number of

Employees NO YES
i-19 65% 35%
20-49 75% 25%
50+ 71% 29%
TOTAL . o
PERCENT . 67% 33%

n = 105
Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1887.

TABLE 33
ADDITIONAL MANUFACTURERS OR SERVICE PROVIDERS
THAT WOULD BE OF BENEFIT FOR FIRMS
BY INDUSTRY

Are there any manufacturers or service providers that
would be of benefit to your company if they
were located in your community?

Industry NO YES

Manufacturing 53% - 47%
Finance/Services 62% 38%
Other Industries 74% 26%
TOTAL
PERCENT . 67% 33%

n = 105 o ,
Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.
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TABLE 34
ADDITIONAL MANUFACTURERS OR SERVICE PROVIDERS
THAT WOULD BE OF BENEFIT FOR FIRMS
BY COMPARISON COMMUNITY

Are there any manufacturers or service providers that
would be of benefit to your company if they
were located in your community?

Community NO YES

Garden City 67% 33%
Other 8 63% 37%
Communities :

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
. Policy and Business Research, The University of Kansas, 1987.

TABLE 35
ADDITIONAL COMPANIES THAT WOULD BE OF BENEFIT*
BY SIZE OF FIRM

More
Number Customers Repair - Raw
of For Maint- Business Materials
Employees Products enance Services Suppliers
i-19 20% 0% 23% 57%
20-489 0% 25% 0% 75%
50+ 0% 0% 0% 100%
PERCENT OF
TOTAL 17% 2% 19% - 62%
n = 28

*Since firms could mention more than one additional company that would be of

benefit, total percentages may not add to 100%.

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.
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TABLE 36
ADDITIONAL COMPANIES THAT WOULD BE OF BENEFIT*
BY INDUSTRY

More
Customers Repair - Raw
For . Maint- Business Materials

Industry Products enance = Services Suppliers
Manufacturing 15% 8% 8% 69%
Finance/Services 0% - 0% 43% 57%
Other Industries 30% 0% 10% 60%

PERCENT OF .

TOTAL 17% 2% 19% 62%
n = 28

*Since firms could mention more than one additional company that would be of
benefit, total percentages may not add to 100%.

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

TABLE 37
ADDITIONAL COMPANIES THAT WOULD BE OF BENEFIT*
BY COMPARISON COMMUNITY

More
Customers Repair Raw
S For Maint- Business Materials
Community Products enance Services Suppliers
Garden City 17% 2% 19% 62%
Other 8 29% 4% 18% 59%

Communities

*Since firms could mention more than one additional company that would be of
benefit, total percentages may not add to 100%.

Source: Busliness Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

The relatively high percentage of companies that would benefit from
additional manufacturers or service firms presents opportunities for the
city. When industrial recruitment 1s attempted, such companies should be

targets for industrial recruitment and for targeting support for new firms
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or expansions. New firms, for example, that provide needed products for
services for existing firms in the economic base could be given priority in
economic development programs. New firms in their area have the added
benefit of strengthening existing‘companies and their ties to the city.

Retaining and attracting management and professional personnel. There is

a slight problem in attracting and retaining management or professional
personnel to Garden City, which could affect future competitiveness and
growth of these firms. ‘For the total number of surveyed firms, 15% stated
they had this trouble(see Tables 38—40);:with companies with 50 or more
employees having a greater prqblém than smaller companies (see Table 38).
Twenty-four percent of firms with 50 or more emplqyees indicated a problem
with recruiting or retention of managerial employees. This reflects the
greater need for professional and managerial employees by firms of this
size.
TAELE 38
PERCENT OF TOTAL FIRMS THAT HAVE TROUBLE ATTRACTING

OR RETAINING PROFESSIONAL AND MANAGEMENT PERSONNEL
BY SIZE OF FIRM

Do you have any trouble attracting and/or
retaining professional and management level
personnel to your business?

_Number, of
Employees NO YES
1-19 85% 15%
20-48 88% 13%
50+ 77% 24%
TOTAL
PERCENT 85% 15%

n = 105
Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.
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TABLE 39

PERCENT OF TOTAL FIRMS THAT HAVE TROUBLE ATTRACTING

OR RETAINING PROFESSIONAL AND MANAGEMENT PERSONNEL
» . BY INDUSTRY

Do you have any trouble attracting and/or
retaining professional and management level
personnel to your business?

Industry NO YES
Manufacturing 85% o 15%
Finance/Services 86% ' 14%
Other Industries 84% 16%
TOTAL | l
PERCENT 85% 15%
n = 105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

TABLE 40
PERCENT OF TOTAL FIRMS THAT HAVE TROUBLE ATTRACTING
OR RETAINING PROFESSIONAL AND MANAGEMENT PERSONNEL
BY COMPARISON COMMUNITY

Do you have any trouble attracting and/or
retaining professional and management level
personnel to your business?

Community NO . YES
Garden City . 85% 15%
Other 8 83% _ 17%

Communities

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1887,

That very large firms have more trouble retaining and attracting

management and professional personnel than do smaller firms (see Table 38)

-~ indicates a future problem for expansion. As smaller firms expand, they may
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have more difficulty keeping and hiring this type of employee. Table 39
points out that ali industries have about the same trouble attracting and
retaining managers and professionals. This indicates that it is the
community or area that causes difficulty, not a particular type of firm. As
will be made more clear in the Business Climate section later in this
report, attention to quality of life issues in the qity, particularly the
arts, entertainment, and recreational acti;iyies, will be important in

attracting professional and management employees to Garden City.

Perceived images of rural life and Kansas. For community companies,

there does not seem to be a problem with the images that rural life and the
state of Kansas project. For all firms, 85% stated they do not have a
negative image of rural life (see Tables 41-43), compared with 84% from the
other eight cities (see Table 43)..Of the total number of surveyed firms,
98% stated that they did not have a negative image of Kansas (see Tables 44-
46), the same percentage giveﬁ by firms in the other 8 cities (see Table
48). However, Tables 41 and 44 show that firms with more than 19 employees
have a slightly more negative view of rural life and of Kansas. Tables 42

and 45 indicate that finance and services firms perceive a more negative

~view of rural and of Kansas.
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TABLE 41
PERCENT OF TOTAL FIRMS WITH A NEGATIVE
IMAGE OF RURAL LIFE
BY SIZE OF FIRM

Do you have a negative image
of rural life?

Number of . v
Employees NO YES
1-19 95% 5%
20-49 88% 13%
50+ 100% 0%
TOTAL
PERCENT .. 95% 5%
n = 105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.
TABLE 42
PERCENT OF TOTAL FIRMS WITH A NEGATIVE
,IMAGE OF RURAL LIFE
BY INDUSTRY

Do you have a negative image
' of rural life?

Industry "~ NO YES
Manufacturing 97% 3%
Finance/Services 91% 9%
Other Industries 96% " 4%
TOTAL
PERCENT 95% . 5%
n = 105

Source: Business Retention and Expansion Sﬂrvey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The Unlversity of Kansas, 1987.
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TABLE 43
PERCENT OF TOTAL FIRMS WITH A NEGATIVE
IMAGE OF RURAL LIFE
BY COMPARISON COMMUNITY

Do you have a negative image
of rural life?

Community NO YES
Garden City 95% 5%
Other 8 94% 6%
Communities

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

TABLE 44 :
PERCENT OF TOTAL FIRMS WITH A NEGATIVE
IMAGE OF KANSAS
BY SIZE OF FIRM

Do you have a negative image
of Kansas?

Number of
Employees NO S YES
1-19 99% 1%
20-49 100% 0%
50+ 88% 12%
TOTAL
PERCENT 98% 2%
n = 105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.
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TABLE 45 -
PERCENT OF TOTAL FIRMS WITH A NEGATIVE
IMAGE OF KANSAS
BY INDUSTRY

Do you have a negative image
of Kansas?

Industry NO YES
Manufacturing 100% 0%
Finance/Services 95% 5%
Other Industries 98% 2%
TOTAL
PERCENT 98% 2%
n = 105

Source: Business Retention and Expansion Survey'for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

TABLE 46
PERCENT OF TOTAL FIRMS WITH A NEGATIVE
IMAGE OF KANSAS
BY COMPARISON COMMUNITY

Do you have a negative image
of Kansas?

Community ' NO YES
Garden City 98% 2%
Other 8 98% 2%
Communities

Source: Business Retention and Expansion Survey for Kansas Mid-5ize
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

It must be recognized that this data stems from the hometown nature of
the firms, and the dependence upon local and statewidejcustomers. It also
points out that any city policy that stresses the quality of the city will
probably not be that helpful in retaining or encouraging expansion within
most firms. At the present, firms are pleased with rural life and their
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state, and this is another good sign to be considered when discussing
retention of Garden City. However, there are indications that larger firms
could be more likely to have negative images of rural life and Kansas. The
city needs to address the concerns of larger companies or risk the

possibility of losing companies as they succeed and grow.

Location and Retention Summary
After examining the data on location and retention, it is possible to
make the following summary implications:
1. Firms are predominantly homegrown and small, indicating that a
good climate for future entrepreneurship from within these

communities can be fostered for new expansion.

2. Very few firms are moving from their present location, and all
of those that are moving are staying within the county.

3. The city’s retention strategy will be most successful if aimed
at the small number of firms which are dissatisfied with the city.

4. A major reason for moving given by the firm that is leaving the

city was a difficulty in serving customers. This could be a
problem for more companies that want to expand into new markets in
the future.

5. The city policy for retention and expansion should include the
development and access to programs for providing more trained
workers.

6. Raw materials suppliers and business services are additional
companies that would be of benefit to existing firms. Location and
expansion decisions will be made upon the proximity and the
delivery of supporting materials and services.

7. Firms do not have negative images about rural life or the state
of Kansas, suggesting that policy which exclusively stresses the
guality of the community will have little or no effect on

retention or expansion. Larger companies, however, do have more
negative images of rural life and of Kansas than do smaller
companies.
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8. As companies expand and grow larger, there will be greater
difficulty in attracting and maintaining management and
professional personnel.

9. It is the community or area that causes difficulty in retaining
or attracting managers or professionals, not a particular type of

company.
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DESCRIPTIOGN AND DETERMINANTS OF BUSINESS EXPANSION

In this section firms are described in terms of their past expansion and
plans for future expansion, which include employment cbanges, physical plant
size changes, factors that help expansion, fac£ors that lead to contraction,
location where expansion will take place, and problems that lead to
expansion out of the community and out of state. Also described are findings
that focus on additional products that may be offered, the potential and
desire to expand internationally, factors that assist or impede exporting a
product or service, and financing for expansion.

The major findings are (i) the majority of firms are optimistic about
growth in the city, (2) the market for products and financing are major
_’problems for expansion, (3) most expansion will take place within the county
rlimits, (4) reasons for expansion within the city are space availability and
strong local economy, (5) financing for expansion is mainly from traditional
sources such as banks and internal financing, with little assistance coming
frqm state programs, and (6) there are firms-that have the potential and
desire to expand intéfnatiénally, but many factors, the greatest being that
the firm is too small, keep them from doing so.

Past Expansion

Employment expansion. In the past two years, the majority of firms have

neither increased nor decreased employment (see Tables 47-48). However, 286%

of all firms increased employment during the past two years with larger

78



firms increasing employment more than smaller firms (see Table 47). Of the
firms with 20 to 49 employees, 50% increased employment in the past two
years. Yet a sizable number of surveyed firms, 20%, decreased employment

directly after a period when employment was increasing in Finney county.

TABLE 47
PAST INCREASES IN EMPLOYMENT
'BY SIZE OF FIRM

In the last two years, has your firm increased
or decreased its employment?

C . . Employment

Number of Decreased Remained Increased
Employees Employment Constant Employment
1-19 19% 57% 23%
20-489 25% 25% 50%
50+ 24% 47% 29%
TOTAL

PERCENT 20% 54% 26%

n =105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

Finance and services industries had the highest employment increases
while the agriculture, mining, construction, transportation-communications,
and wholesale industries had the lowest percentage of firms with employment

increases and the highest percentage of firms with employment decreases (see

Table 48).
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TABLE 48
PAST INCREASES IN EMPLOYMENT
BY INDUSTRY

In the last two years, has your firm increased
or decreased its employment?

Employment

Decreased Remained Increased

Industry Employment Constant Employment
Manufacturing 15% 56% 29%
Finance/Services 14% 38% 48%
Other Industries 25% 59% 16%

————————————————————————————————— o ot e e - o ot o s T S S i
TOTAL PERCENT 20% 54% 26%

n = 105
Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public’
Policy and Business Research, The University of Kansas, 1987.
Compared to the other eight cities, employment in Garden City remained
constant rather than increased, which indicates that Garden City firms were

growing less during the past two years than firms in the other eight cities

(see Table 49).

TABLE 48
PAST INCREASES IN EMPLOYMENT
BY COMPARISON COMMUNITY

In the last two years, has your firm increased
or decreased its employment?

Employment
Decreased Remained Increased
Community Employment Constant  Employment
Garden City 20% 54% 26%
Other 8 22% 44% 34%

Communities

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute.for Public
Policy and Business Research, The University of Kansas, 1987.

As can be seen in Table 49, employment growth the past two years was

lower for surveyed Garden City firms than for firms surveyed in the other 8
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communitie;. If most firms remain predominantly oriented towards the local
market (see Tables 15-17), employment gains will continue to be low. This
again polnts out the importance of firms being able to expand their markets
and orientation. Tabie 48 shows the large employment increases in the
financé and services industries. This shows the growing importance of these
firms to thé city.

Physical plant expansion. In the past two years,‘the majority of firms
have held physical plant size constant. Onl&~8% decreased plant size over
the last two years, and 31% increased size (see Tables 50-52). - Smaller
firms decreased their physical size moré‘tﬁan véry larg firms, and there
were notable contractions in the other industries category. 1In Garden City,
fewer firms increased their physicai size than.in the other eight cities
(see Table 52). Expansion in the finance and servicés industries again
points out the influence thesé firms have on the city'sCtotal expansion
efforts.

TABLE 50

'PAST INCREASES IN PHYSICAL PLANT SIZE
BY SIZE OF FIRM

In the last two years, has your firm increased
or decreased the size of its physical plant?

Size

Number of Decreased Remained Increased
Employees Size Constant - Size
1-19 9% 62% 29%
20-49 13% 50% 38%
50+ 0% 59% 41%
TOTAL. ‘

PERCENT : 8% . B61% - 31%

n = 105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.
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TABLE 51
PAST INCREASES IN PHYSICAL PLANT SIZE
BY INDUSTRY

In the last two years, has your firm increased
or decreased the size of its physical plant?

Size
Decreased Remained Increased

Industry Size Constant Size
Manufacturing 6% 65% 29%
Finance/Services 5% 52% 43%
Other Industries 10% 63% . 27%
TOTAL

PERCENT 8% . _: 61% 31%

n = 105

Source: Business Retention -and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.
TABLE 52 ,
PAST INCREASES IN PHYSICAL PLANT SIZE
' BY COMPARISON COMMUNITY

In the last two years, has your firm increased
or decreased the size of its physical plant?

Size
Decreased Remained Increased
Community Size Constant Size
Garden City 8% 61% 31%
Other 8 9% 56% 35%

Communities

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

Problems with past_ expansion. The market for products and financing are

major problems for expansion in Garden City. For the firms that mentioned
problems, 37% stated that a static or declining market was a problem while
25% said a lack of affordable financing was an expansion problem (See Tables
53-55). Other problems included the availability of labor and the lack of
training resources. It should be noted that 12% of Garden City firms stated
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that a lack of training resources was a problem while 3% of the firms in the
other eight cities stated that was a problem (see Table 55). Ways are
needed to assist companies to obtain financing for their expansions, to

train workers, and to increase their markets for products.

TABLE 53
SPECIFIC PROBLEMS WITH EXPANSION*
BY SIZE OF FIRM

Lack
Static of '
Avail- or Afford- Avail~ Lack of

Number Zoning ability Declin- able  Util- abil- Training Strong Decline
of Em- Regu- of ing Finan- ity ity of Re- Compe- in 0il
ployees lations Labor Harket cing Costs Space sources tition Prices
1-19 10% 104 38% 247 2% 5% 104 104 10%
20-49 874 1174 0% 1174 0% o% 474 174 174
50+ o 29% 29% 2% 14% 174 29% o (174
PERCENT OF 84 1 374 254 4% 4% 124 8% 8%
TOTAL

n =30

*Since firms could give more than one problem, total percentages
may not add to 100%.
Source: Business Retention and Expansion Survey for Kansas Mid-Size Communities with

Populations of 10,000 to 166;000, Institute for Public Policy and Business
Research, The University of Kansas, 1987. ‘

: TABLE 54
SPECIFIC PROBLEMS WITH EXPANSION*
BY INDUSTRY
- Lack
Static of
Avail~ or Afford- Avail~ Lack of
Zoning ability Declin- able Util- abil~ Training Strong Decline
Regu- of ing Finan- ity ity of Re- Compe- in 0Oil
Industry lations Labor Market cing  Costs Space sources tition Prices
Hanufacturing = O% 29/ 5Th- (174 29% 174 o (173 0%
Finance/ ; X
Ofﬁrv ices (174 174 33% 33 0% 174 17% o 17%
~Other
Industries 13% 7% 33 2T 0% T4 13% 13% %
PERCENT OF 8% 12 374 25% 144 4% 12 8% 0%
TOTAL )
n =30

*Since firms could give more than one problem, total percentages
may not add to 100%.

Source: Business Retention and Expansion Survey for Kansas Mid-Size Communities with
Populations of 10,000 to 100,000, Institute for Public Policy and Business
Research, The University of Kansas, 1987.
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TABLE 55
SPECIFIC PROBLEMS WITH EXPANSION*
BY COMMUNITY COMPARISON

Lack
Static of Lack Trans~
Avail- or Afford- of por-  Avail- Lack of

Zoning ability Declin- able Raw  Util- tation ability Training Strong Decline

Regu- of ing Finan- Mat- ity Diffi~ of Re- Tax  Compe~ in 0it
Communi ty lations Labor Market cing erials Costs culties Space sources Laws tition Prices
Garden City 8% 124 374 25% 0% 4% 174 4% 12 174 8% 8%
Other 8 1% 10% 43% 247, 1A 2 1% T4 3% 3% B% 124

Communities

*Since firms could give more than one problem, total percentages

may not add to 100%. .
Source: Business Retention and Expansion Survey for Kansas Mid-Size Communities With
Populations of 10,000 to 100,000, Institute for Public Policy and Business
Research, The University of Kansas, 1987.

A static or declining market is the major problem associated with not
expanding, once again'indicating that, for some firms, ‘the locally centered
scope of products is deterring expansion. The problem of finding affordable
financing may also deter expansion, indicating a need at the city level to
make known additional ways to finance an expansion. Lack of financing may
come from lack of knowledge, not a lack of desire to use available programs.
It should also be noted that a problem logically associated with expansion,
lack of training resources, was given by 12% of these firms that gave
expansion problems. This indicates that training programs for industry, such
as those offered by Garden City Community College, are either not being
;ccessed or are not adequate for business expansion needs.

Factors helping expansion. For those firms that have expanded, an

expanding market played a significant role. O0f those firms that have
experienced an expansion, B0% stated that an expanding market was a helping
factor while 69% of those firms surveyed from the other 8 communities gave
this same reason (see Tables 56, 57 and 58). One-fourth of the firms stated

the desire to expand their market was also a factor, and 29% stated that
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more efficient operations was a factor that helped expansion. For small
firms especially, new customers to purchase products has been a great
expansion factor (see Table 56). Information and assistance that will help
firms reach new custpmers i‘s crucial to the future expansion of Garden City
firms.

TABLE 56

FACTORS THAT HELPED EXPANSION*
BY SIZE OF FIRM

Avail- Desire Improved

Number abil- 7o In- Hore

of Ex- ity Ex- ternal Efficient

Em- panding of panrd  Fin- Oper~

ployees Harket Space Market ancing ations
1-19 83% 21% 19% 2% 28%

20-49 75% (174 25% o% 504

50+ 63% 174 63% 0% 13%
PERCENT OF B804 16% 25% 2% 29%
TOTAL

n =42

*Since firms could give more than one factor, total percentages
may not add to 100%.

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for
Public Policy and Business Research, The University of Kansas, 1987,

Note: This question was answered only by those firms that had
previously stated they had increased plant size and/or employment.

TABLE 57
FACTORS THAT HELPED EXPANSION*
BY INDUSTRY
Avail- Desire Improved
abil- To In- Hore
Ex- ity Ex- ternal Efficient
i panding of pand Fin- Oper-
Industry Market Space Market ancing ations
Manufacturing 694 23% 39% 8% 31%
Finance/
Services 91% 1687 36% 0% 18%
Other
Industries A 12 12% 0% 35%
PERCENT OF BO% 16% 25% 2% 29%
TOTAL
n = 42

*Since firms could give more than one factor, total percentages
may not add to 100%. -

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for
Public Policy and Business Research, The University of Kansas, 1987.

Note: This question was answered only by those firms that had

previously stated they had increased plant size and/or employment.
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TABLE 58
FACTORS THAT HELPED EXPANSION*
BY COMMUNITY COMPARISON -

Avail-  Avail- Avail- Avail- Desire Improved

abil- abil-  abil~ abil~ To In- More
Ex- ity of ity of ity of ity Ex— ternal Efficient
. panding Tax In- Public Tech. In- of pand Fin- Oper-
Communi ty Harket centives Assist. novation Space Market ancing ations
Garden City 80% 174 0% 174 16% 25% i 294
Other 8 69%4 B VA 4% 4% 21% 26% h% 28%

Communities

*Since firms could give more than one factor, total percentages
may not add to 100%.

Source:'Bgsiness Retention and Expansion Survey for Kansas Mid-Size
Communities with Populatiops of 10,000 to 100,000, 'Institute for
Public Policy and Business Research, The University of Kansas, 1987.

Hote: This question was answered only by those firms that had
previously stated they had increased plant size and/or employment.

Clearly, an‘expanding market or a desire to expand product markets are
important reasons for expansion in‘the minds of Garden City respondents.
This indicates the need for many companies in the community to increase the
scope of their products or services and to reach- broader markets. As seen in
Table 58, just as with surveyed fifms in the other 8 communities, tax
incentives were seen not to be a‘factor that helped expansion.

Reasons for contraction. Just as expansion is affected by an expanding

market for products, contraction is affected by a declining or static
market, Of the véry’small,number of firms thaf stated they had experienced
a contraction, 77% gave a declining or static market as a reason for
décreases (see Tables 53, 60 and 61). This 1s consistent with the
comparison percentage given by firms in the other 8 cities. All firms in
the manufacturing industry also gave this reason. Héwever, please note that
these reasons for McPherson were given by 13 firms. Any interpretation of

the conclusions must be made gith this in mind.
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TABLE 59
REASONS GIVEN FOR CONTRACTION*
BY SIZE OF FIRM

Con-

Declin—- tract-

ing or ing Rising Lack of Decline To
Number of Static Labor Labor Affordable In 0il Increase
Employees Market Pool Costs Financing Prices Efficiency
1-19 88% 6% 6% 12% 12% 6%
20-49 50% 0% 0% 0% 25% 50%
50+ 0% 0% 0% 0% 0% 100%

TOTAL PERCENT 77% 5% 5% 9% 14% 18%

n =13
*Since firms could give more than one reason, total percentages may not add
to 100%.
Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities "with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.
Note: This question was answered only by those firms that previously stated
they had experienced a contraction in employment and/or plant size.
TABLE 60
REASONS GIVEN FOR CONTRACTION*
BY INDUSTRY

: Con-

Declin- tract-

ing or ' ing Rising Lack of Decline To

Static Labor Labor Affordable In 0il Increase
Industry Market Pool Costs Financing Prices Efficiency
Manufacturing 63% 13% 13% 0% 13% 25%
Finance/Services 50% 0% 0% 0% . 0% 50%
Other Industries 100% 0% 0% 20% 20% 0%
TOTAL PERCENT 77% 5% . 5% 9% 14% - 18%

n =13

*Since firms could give more than one reason, total percentages may not add
‘to 100%.

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

Note: This question was answered only by those firms that previously stated
they had experienced a contraction in employment and/or plant size.
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TABLE 61
REASONS FOR CONTRACTION*
BY COMMUNITY COMPARISON

De- ~ Con- Rising Rising Lack of
clining trac- Raw Plant- Afford- De- In- Taxes~
or ting Rising Mat- Office able cline crease Regu-
i Static Labor Labor erials Space Fin- in 0il Effic- latory
Communi ty Harket Pool Costs Costs Costs ancing Prices iency Costs
Garden City 75% 0% 0% 0% 0% 0% 13% 25% 0%

Other 8. . 7% 47 2% 3% 1% 5% 21% V4% 14
Communitjes 5

*Since firms could give more than one reason, total percentages
may not add to 100%.

Source:_Bgsine§s Retention and Expansion Survey for Kansas Mid-Size
Commgnlt)e§ with Populations of 10,000 to 100,000, Institute for
Public Pollcy and Business Research, The University of Kansas, 1987.

Hote: This question was only. answered by firms that previously
stated they had experienced a contraction in physical plant
size and/or employment,

Plans for Expansion

Employment expansion. Firms are optimistic about their ability to retain

or increase employment. Only 2% of the total number of firms stated that

they would decrease éﬁployﬁent in the next year (see Tables 62, 63 and 64).
Employment in firms with 20-48 employees will decrease more than in size
firms, and the manufacturing, finance and services industries will increase
employment more than other industries. <Compared to the other eight cities,
the percentage of firms in Garden City that will increase employment next

year is the same. The major implication here is that the clity strategy must

eﬁsure assistance that will bulld upon this optimistic attitude towards

employment expansion. -
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TABLE 62
PERCENT OF TOTAL FIRMS PLANNING TO
INCREASE EMPLOYMENT
BY SIZE OF FIRM -

In the next year, is your firm planning to
increase or decrease employment?

Employment
Will © Will S Will
Number of Decrease Remain Increase
Employees Employment Constant Employment
1-19 1% ' 57% . 42%
20-49 . 13% 63% 25%
50+ 0% 65% 35%
TOTAL .
PERCENT 2% 58% 40%
n = 105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

TABLE 63
PERCENT OF TOTAL FIRMS PLANNING TO
INCREASE EMPLOYMENT
BY INDUSTRY

In the next year, is your firm planning to
increase or decrease employment?

Employment
Will Will Will
Decrease Remain Increase
Industry Employment Constant Employment
Manufacturing 3% 47% 50%
Finance/Services 0% ‘ 48% : 52%
Other Industries 2% 67% 31%
TOTAL
PERCENT 2% 58% 40%
n = 105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.
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TABLE 84
PERCENT OF TOTAL FIRMS PLANNING TO
INCREASE EMPLOYMENT
BY COMPARISON COMMUNITY

In the next year, is your firm planning to
increase or decrease employment?

Employment
Will Will will
» Decrease Remain Increase
Community Employment Constant Employment
Garden City 2% 58% - ,40%
Other 8 3% 57%° 40%

Communities

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

Regardless of size or industry, firms are optimistic and will be
receptive to efforts that will increase employment expansion. Only 2% of
all surveyed Garden City firms stated they will decrease employment in the
next year. The city must make sure that these companies realize their
expectations for growth, enhancing the opportunity to retain local
populatiop levels and to add new jobs in the city.

There is opportunity for new employment growth, also. Of the total number
of firms, 24% held employment constant or decreased employment the past two
years but will increase employment in the next &ear (see Table 65). Only 1%
of the total number of firms decreased employment the past two years and
will decrease employment next year. This is a positive sign for Garden
City, and the data further indicates the optimism firms have about
employment capabilities; optimism that is even shown by firms that have

decreased employment the past two years.

90



TABLE 65
PERCENT OF TOTAL FIRMS THAT HAVE
INCREASED EMPLOYMENT THE LAST TWO YEARS
AND ARE PLANNING FUTURE INCREASES IN EMPLOYMENT

Employment
: In The Next Year
Changes In ' Will Will will
Employment ‘ - Decrease Remain Increase
The Last Two Years " Employment Constant Employment
Decreased Employment 1% 10% ‘ 9%
Employment Remained 1% '38% 15%
Constant '

Increased Employment 0% . 10% 16%

e

Source: Business Retention and_ Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

Physical plant size expansion. As with employment, firms are optimistic

about plant size expansion. While 2% of total firms in the other eight
cities stated they would experience a contraction in physical plant size
next year, none of the firms in Gardeﬂ City stated they would experience a
contraction in physical plant size next year (see Tables 68, 67 and 68).

Althodgh the greatest percent 6f firms will remain constant in physical
plant size, 20% did say they would experiencé‘an expansion. Again, firms in
é;rden City feel they are in good position to expand. City policy must make

sure that this growth is realized to the extent possible.
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TABLE 66
PERCENT OF TOTAL FIRMS THAT
ARE PLANNING AN EXPANSION
BY SIZE OF FIRM

In the next year, is your firm planning on an
expansion or a contraction in the size
of your physical plant?

Size
Will
Number of Remain
Employees Contraction Constant Expansion
1-19 0% 79% 21%
20-49 0% 88% 13%
50+ 0% 82% 18%
TOTAL
PERCENT 0% 80% 20%
n = 105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

TABLE 87
PERCENT OF TOTAL FIRMS THAT
ARE PLANNING AN EXPANSION
BY INDUSTRY

In the next year, ils your firm planning on an
expansion or a contraction in the size
of your physical plant?

Size
Will -
Remain -

Industry Contraction Constant Expansion
Manufacturing 0% 82% 18%
Finance/Services 0% 71% 29%
Other Industries 0% 84% 18%

TOTAL

PERCENT 0% 80% 20%
n = 105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.
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TABLE 68
PERCENT OF TOTAL FIRMS THAT
ARE PLANNING AN EXPANSION
BY COMMUNITY COMPARISON

In the next year, is your firm planning on an
expansion or a contraction in the size
of your physical plant?

Size
Will
Remain .
Community Contraction Constant Expansion
Garden City 0% 80% 20%

Other 8 2% 76% 22%
Communities :

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1887.

Regardless of size or. industry, firms are optimistic about expansion
capabilities. Now is an excellent time to assis@ the firms through policies
aimed at the expansion of physical plant size. Along with the employment
expansioh opportunities perceiVed by these firms, growth in the city can be
significant and‘sustained. |

As with employment, there is an opportunity for new physical plant
expansion. Of the total number - of .surveyed firms, 11% held plant size
constant or decreased plant size thé past two years but will expand in plant
size next year (see Table 69). No one stated they will have a contraction
next year. This is another good‘indication for Garden City that its firms
believe théy have the potential for sustaining ﬁheir present operations and

for growth.
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, TABLE 69
PERCENT OF TOTAL FIRMS THAT HAVE
INCREASED PHYSICAL PLANT SIZE THE LAST TWO YEARS
AND ARE PLANNING FUTURE INCREASES IN PHYSICAL PLANT SIZE

_ Physical Plant Size
In The Next Year

Changes In wWill Will Will
Physical Plant Size Have A Remain Have An
The Last Two Years Contraction Constant Expansion
Decreased Plant Size 0% 8% . 0%
Plant Size Remained 0% " 50% 11%
Constant

Increased Plant Size 0% 22% 9%

Source: Business Retention and- Expansion Survey for Kansas Mid-Size
Communities with Populations -of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

Location of expansion. Expansion for the very small amount of that are

expanding will be mdsfly wkthin Finney county, while 12% of expansion will
occur outside of the:county (see Tables 70, 71 and 72). For firms in the
other eight ci@ies, the highest percentage of expansion will occur with
their city limits. In Garden City, however, the highest percentage of
expansion will be within the county, implying that expanding within the city
limits may have been impossible because of lack of space or other physical
plant restrictions. Small firms In particular are expanding outside of the
cdity limit, as are firms in the agricultﬁre, mining, construction,
transportation-communications, and wholesale industries. On the other hand,
all firms in the manufacturing industry will expand within Finney county

(see Table 71).

84



TABLE 70 -
LOCATION OF WHERE EXPANSION WILL TAKE PLACE
FOR FIRMS THAT ARE PLANNING EXPANSION, BY SIZE OF FIRM

Where Expansion Will Be

Within Within

Number of The The Within Out

Em- City Same The of

ployees Limits County State State

1-19 24% 62% 7% 7%

20-49 0% 100% 0% 0%

50+ 100% 0% 0% 0%

TOTAL

PERCENT 29% 59% 6% 6%
n = 21

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

Note: This question was asked only to firms that previously stated they were
planning an expansion.

TABLE 71
LOCATION OF WHERE EXPANSION WILL TAKE PLACE
FOR FIRMS THAT ARE PLANNING EXPANSION, BY INDUSTRY

Where Expansion Will Be

Within Within

The The Within Out

City Same The of
Industry Limits " County State State
Manufacturing 33% 67% 0% 0%
Finance/Services 50% 33% 17% 0%
Other Industries 13% 75% . 0% 13%
TOTAL
PERCENT 29% 59% 6% 6%

n =21

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public‘
Policy and Business Research, The University of Kansas, 1987, ‘

Note: This question was asked only to firms that previously stated they were

planning an expansion.
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C TABLE 72
LOCATION OF WHERE EXPANSION WILL TAKE PLACE
FOR FIRMS THAT ARE PLANNING EXPANSION,
BY COMPARISON COMMUNITY

Where Expansion Will Be

Within Within

The The Within Out

City Same The of
Community Limits County State State
Garden City 29% 59% 6% 6%

Other 8 67% 13% 14% 6%
Communities '

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

Note: This question was asked only to firms that previously stated they were
planning an expansion.

The vast majority of Garden City firms are expanding within the county.
At the present time, there does not seem to be any major factors that are
‘forcihg firms to expand outside of the Garden City area. This indicates
that the prospects for future expansion within the city, or at least in the
area of the community, are good.

Advantages that influenced expansion. Only two firms gave local

advantages that influenced expansion, and those were that space was
available and a strong local economy. Surveyed firms in the other 8 cities
éhat gave local advantages also mentioned a good local labor pool and tax
incentives, public assistance as advantages. Two firms are not enough to

make genral conclusions for the community.

Problems that 1ed to eﬁpansion outside of the communitv. Only 2 firms
mentioned problems that led to expansion outside of the community, which is
not a sufficient number to make generalizations for Garden City. These two
companies mentioned'"épecific problems" Qith Garden City and =zoning
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regulations as problems. Firms in the other 8 communities mentioned these
problems also, along with city taxes as a problem that led to expansion

outside of the community.

Additional Products and Expansion. Whether it 1is financial,

informational, or regulatory, firms need assistance in tackling problems of
offering new products. Financing a new product, low cash flow, and the
state of their product ﬁarket are the three‘major reasons flrms are not
offering an additional product (see Tables 73, 74 and 75). Small firms
especially have these problehs, as well as a lack of adequate skilled labor
(see Table 73). Financing was a parﬁicular problem for the manufacturing,
finance, and services industries (see Table 74). In Garden City, compared
to the other eight cities, more firms stated that they had the problem of
lack of affordable financing, and with a lack of adequate skil;ed labor (see
Table 75). Restfictive laws and regulations was anotﬁer problem; one
business representative stated: "Introducing a new product wquld mean we
would be vulnerable to product liabilipy, The KCC and necessary insurance

would cost too much."

TABLE 73
REASONS FOR NOT OFFERING AN ADDITIONAL PRODUCT OR SERVICE*
BY SIZE OF FIRH

Lack Intro-
Restric- of Lack of Static ~ Bus~ ‘Lack ducing
tive Afford- Spec- No or iness Lack of Product
Humber Laws or able ific Desire Declin- Low Complex of Equip- or
of Em- Regu= Fipan- Know- To ing Cash Enough Skilled ment, Service
ployees lations cing  How Expand Market Flow Now Labor Tech. Now
1-19 1% 6%  S% 1% 16% 26% 1% 13% 3% 18%
20-49 % 0% % 0% 100% 174 0% 0% o 174
50+ 33% 334 33 0% % 1/ 0% 334 334 o%
PERCENT 13% 24% %% 9% 17% 27 9% 15% T 15%
OF TOTAL :
n=28

*since firms could give more than one reason, total percentages

may not add to 100%.
Source: Business Ratention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.
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TABLE 74
REASONS FOR NOT OFFERING AN ADDITIONAL PRODUCT OR SERVICE*

BY INDUSTRY
Lack : Intro-
Restric~ of Lack of Static Bus- Lack ducing
tive Afford- Spec- No or iness  Lack of Product
Laws or able  ific Desire Declin- Low Complex of Equip~ or
Regu~  Finan- Know- To ing Cash Enough Skilled ment, Service

Industry lations cing  How Expand Market Flow Now Labor  Tech. HNow

Manufacturing 0% 30% 20% 20% 20% 20% oY% 30% 10% 10%
Finance/

Services 18% 36% 0% % 18% 27% 0% 18% (174 9%
Other .

Industries 14% 0% 14% 0% 14% 4% 29% oY% 14% 29%

PERCENT 13% 24% 9% 9% 174 22 9% 15% T4 15%
OF TOTAL

n=28

*Since firms could give more than one reason, total percentages

may not add to 100%.

Source: Business Retention and Expansion Survey for Kansas Mid-Size

Comnunities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

TABLE 75
REASONS FOR NOT OFFERING AN ADDITIONAL PRODUCT OR SERVICE*
BY COMHMUNITY COMPARISON

Lack Intro~

Restric~ of Lack of Static © Bus- Lack ducing

tive Afford- Spec~ No or iness Lack .of Product

Laws or able ific Desire Declin- Low Complex of Equip~ or

Regu~  Finan~ Know- To ing Cash Enough Skilled ment, Service
Communi ty lations cing How Expand Market Flow Now Labor  Tech. Now
Garden City 13% 24% 9% 9% AT4 224 9% 15% T4 15%
Other 8 1% 14% 5% 9% 13% 11% WL 10% 124 23%
Communities

*Since firms could give more than one reason, total percentages

may not add to 100%.

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

Financing and information which are designed to assist firms creating new
products must be considered a priority, especially since new products will
help companies reach new markets and increase their chances for expansion.
As has been mentioned in earlier parts of this report, the firms that gave

reasons for not expanding again mentioned a labor force problem, this time
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with lack of adequate skills. This data implies that along with financing,
more knowledge and assistance 1s needed concerning training programs.

Exéanding into the international market. There are firms that can and
want to expand into the international market. Out of the total number of
firms currently not exporting, 12% stated that they had the potential to
expand internationally (see Tables 76-78), and 10% stated they had the
desire to expand internationally (see Tables 79-81). . Interestingly, firms
with less than 20 employees héd the highest percentages éf firms that stated
they had the potential and desire to expand. Indeed, every firm thét stated
they had the desire to expand had less than 20 employees (see Table 79). In
compérison to surveyed firms in the other 8 communities, Garden City firms
had lower total percentages of firms with both the expressed potential and
desire to expand internationally (see Tables 78 and 81).

TABLE 76

PERCENT OF TOTAL FIRMS THAT FEEL THEY HAVE
THE POTENTIAL TO EXPAND INTERNATIONALLY, BY SIZE OF FIRM

Do you feel your business has the potential
to expand into the international market?

Number of

Employees NO YES

1-19 87% 13%

20-49 94% 6%

50+ 100% 0%
TOTAL

PERCENT 88% 12%

.

n = 100
Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.
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TABLE 77
PERCENT OF TOTAL FIRMS THAT FEEL THEY HAVE
THE POTENTIAL TO EXPAND INTERNATIONALLY, BY INDUSTRY

Do you feel your business has the potential
to expand into the international market?

Industry NO . YES
Manufacturing 79% 21%
Finance/Services a0% 10%
Other Industries 82% 8%
TOTAL
PERCENT 88% 12%

n = 100
Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

TABLE 78
PERCENT OF TOTAL FIRMS THAT FEEL THEY HAVE
THE POTENTIAL TO EXPAND INTERNATIONALLY,
BY COMMUNITY COMPARISON

Do you feel your business has the potential
to expand into the international market?

Community NO YES
Garden City 88% 12%
Other 8 86% - 14%
Communities :

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The Unliversity of Kansas, 1987,
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TABLE 79
PERCENT OF TOTAL FIRMS THAT HAVE THE
DESIRE TO EXPAND INTERNATIONALLY, BY SIZE OF FIRM

Does your firm have the desire to
expand into the international market?

Number of
Employees NO YES
1-19 88% 12%
20-49 100% 0%
50+ 100% 0%
TOTAL
PERCENT 90% 10%
n = 100

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1887.

TABLE 80
PERCENT OF TOTAL FIRMS THAT HAVE THE
DESIRE TO EXPAND INTERNATIONALLY, BY INDUSTRY

Does your firm have the desire to
expand into the international market?

Industry . NO YES
Manufacturing 88% 12%
Finance/Services 84% 16%
Other Industries 94% 6%
TOTAL
PERCENT 90% 10%
n = 100

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.
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TABLE 81
PERCENT OF TOTAL FIRMS THAT HAVE THE
DESIRE TO EXPAND INTERNATIONALLY
BY COMMUNITY COMPARISON

‘Does your firm have the desire to
expand into the international market?

Community NO YES

Garden City 90% 10%

Other 8 87% 13%
Communities ‘ '

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987,

Making sure all firms know what is needed to export, where they might get
assistance, and how they can initiate such a ;enture will encourage more
companies to export their products. As Tables 76 and 79 demonstrate, to
disregard smaller companies as a source for exports in favor of larger
companies would be a mistake: firms with less than 20 employees in Garden
City seem to be the main core for future exports. The ability of the firms
to trade internationally cannot be emphasized enough. If the potential for

firms is not realized, and the deslire to expand not encouraged, the scope of

products for many companies will remain narrow and locally oriented.

Reasons for not expanding into the internafional market. Only 8 firms
gave reasons for not expanding into the interantional market, which is not
sufficient to make general conclusions for the community. Table 82 shows
these reasons, along with the reasons given by firms in the other 8
communities (please note that percentages given for McPherson are based on 8

firms).
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TABLE 82
REASONS GIVEN FOR NOT EXPORTING*
. BY COMMUNITY COMPARISON
Busi~ Lack of Lack of

. hess  Knowledge Knowl- Lack of Unfav- High Rest- Lack of Cur-
Busi- Serves About ~ edge Federal orable Tariffs ric- Afford- Costs rently
1 ness  Spec- Foreign ' About or State Ex- and-or tive able Are  Never Engaged Tough
) Too ific Harkets = Ex- Assist- change Trade  Export Fin-  Too Consid- in Ex- Compe-
Communi ty Small Area Exporting porting ance Rates ‘Barriers Regs. ancing High ered it porting tition
Garden City 19% 25% o% 13% &% &% 25% 13% 6% 13% (174 4 -
Other 8 25% 20% 104 13% 4% kY4 9% 8% 20% 13% 4% 2; g§

Communities

*Since firms could give more than one reason, total percentages

may not adq to 100%.
Source: Business Retention and Expansion Survey for Kansas Mid-Size Communities with Populations of
of 10,900 to 100,000, Institute for Public Policy and Business Research,

The Un:yersxty gf Kansas, 1987,
Note: This question was answered only by those firms that did not export

internathna(ly but expressed a desire to export internationatly.

Problems associated with exporting. Only 2 Garden City firms gave 3

problems associated with expansion: high tariffs and/or trade barriers,
restrictive state/federal regulations, and inadequate knowledge of foreign
markets. This number of firms is not sufficlent to make generalizations for
the community. Firms in the other 8 communites also gave these problems,
along with unfavorable exchange rates, high tariffs and/or other trade
barriers, restrictive state or federal regulations, and inadequate knowledge
about exporting.

Financinag for Expansion

Financing._ Sources. Sources for financing expansion in Garden City are

‘traditional - in nature. For the total number of firms, 58% stated that a
bank was a source for financing expansion and 45% stated that internal
financing was used (see Tables 83, 84 and 85). Manufacturing, finance, and
services industry firms had high percentages that used banks for financing,
while firms with less than 20 employees and firms with 50 or more employees

had relatively high percentages that used banks. Compared to firms in the
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other 8 cities, Garden City firms used more bank financing and less internal

financing (see Table 85).
TABLE 83

FINANCING SOURCES FOR EXPANSION*
BY SIZE OF FIRM

Smal {

’ Bus-

Sav- Inter- iness Indust-
Number ings nal Admin- rial
of Em~ Credit and Fin- Private istra- Revenue
ployees Bank Union Loan ancing Sources tion Bonds
1-19 58% 3% 3% 45% 7% 174 1%
20-49 467, % 0% 69% 0% 0% 15%
S0+ 6T4A 13 0% 27/ 0% (/4 20%
PERCENT OF 58% 4% 2% 45% . 6% 4% 4%
TOTAL
n =101

*Since firms could give more than one source, total
percentages may not add to 100%.

Source: Business Retention and Expansion Survey for Kansas
Hid-Size Communities with Populations of 10,000 to 100,000,
Institute for Public Policy and Business Research, The
University of Kansas, 1987,

TABLE 84
FINANCING SOURCES FOR EXPANSION*
BY INDUSTRY
: Smal L
Bus~—
Sav- lInter-~ iness Indust-
ings nal Admin- rial
Credit and Fin- Private istra- Revenue
Industry Bank Union Loan ancing Sources tion Bonds
Manufacturing 67% 174 0% 4L6% 6% 0% 3%
Finance/
Services 61% 174 6% 39% 1% 11% 6%
Other
Industries 53% % 2% 477 4% 2% 4%
PERCENT OF 58% 4% 2% 45% 6% 4% 4
TOTAL
n =101

*since firms could give more than one source, total
percentages may not add to 100%.

Source: Business Retention and Expansion Survey for Kansas
Mid-Size Communities with Populations of 10,006 to 100,000,
Institute for Public Policy and Business Research, The
University of Kansas, 1987. :

TABLE 85
FINANCING SOURCES FOR EXPANSION*
BY COMMUNITY COMPARISON

Smal l
Bus~ Cert-
Sav- Inter- iness ified Indust-
ings nal Admin~ Devel- rial
Credit and Fin- Private istra- opment Revenue
Communi ty Bank Union Loan ancing Sources tion Comp. Bonds
Garden City 587 4% 24 45% 6% L 174 4%
Other 8 54% % 3% 53% A 3% % 4%

Communities

*Since firms could give more than one source, total
percentages may not add to 100%.

Source: Business Retention and Expansion Survey for Kansas
Hid-Size Communities with Populations of 10,000 to 100,000,
Institute for Public Policy and Business Research, The
University of Kansas, 1987.
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Very few, or no, companies used i:he .Small Business Administration,
certified development companies, or industrial revenue bonds. Economic
development programs designed to aid the small business are apparently not
used, which may be because of a lack of knowledge about such programs. This
point is strengthened by the very high percentage of firms that use
traditional sources. A first step in assisting firms to expand would be to
make sure thét firmé are aware of forms of financing for expansion other
than traditional sources. Banks and internal,financing may be what firms
are comfortable with, but increased efforts to assist expansion will need to

come from alternative sources.

Financing sources outside of Kansas. The majority of firms do not go
outside of Kansas to get financing. For the total number of firms, 892%
stated that in the past five years they have not gone outside the state to
receive financing for. expansion (see Tables 86, 87 and 88). Larger firms
did go outside of the state more than smaller firms, however, and other
industry (agriculture, mining, construction, transportation-communications,
and wholesale) businesses had a relatively high percentage of firms that
went to other states. No firms in the finance and services industries went
to other states. Totalbpercentéges,for Garden City are consistent with the

total percehtages from the other 8 communities (see Table 88).
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TABLE 86
PERCENT OF TOTAL FIRMS THAT HAVE GONE OUTSIDE OF
KANSAS TO FINANCE AN EXPANSION, BY SIZE OF FIRM

-

In the last five years, have you had to
go outside of Kansas to finance an expansion
because of a lack of affordable financing?

Number of

Employees NO YES

1-19 95% 5%

20~-49 75% 25%

50+ 82% 18%
TOTAL

PERCENT 92% 8%

~n = 105 .
Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

TABLE 87
PERCENT OF TOTAL FIRMS THAT HAVE GONE OUTSIDE OF
KANSAS TO FINANCE AN EXPANSION, BY INDUSTRY

In the last five years, have you had to
go outside of Kansas to finance an expansion
because of a lack of affordable financing?

Industry 'NO YES
Maﬁdfactdring 84% 6%
Finance/Services 100% 0%
Other Industries 88% 12%
TOTAL .
PERCENT 92% 8%
n = 105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.
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TABLE 88
PERCENT OF TOTAL FIRMS THAT HAVE GONE OUTSIDE OF
KANSAS TO FINANCE AN EXPANSION
BY COMMUNITY COMPARISON

In the last five years, have you had to
go outside of Kansas to finance an expansion
because of a lack of affordable financing?

Community NO - YES
Garden City 92% 8%
Other 8 91% 9%
Communities '

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, 1Institute for Public
Policy and Business Research, The University of Kansas, 1987.

Table 86 shows that larger firms go outside of the state more for
financing than do smaller firms; given the nature of financial sources in
the state this may indicate a reliance on out of state parent companies for
internal financing or an ihability of state financial institutions to
provide the capital needed for expansion. It must be determined whether

companies are going out of state because of choice or necessity.

Foregoing expansion because of a lack of financing. Although the total

percentage is relatively small, there are firms that have had to forego
expansion because of lapk of financing. For the total number of firms, 11%
stated that they had foregone an expansion‘becaﬁse 6f lack of financing (see
Tables 89-91). This percentage mirrors what was given by firms in the other
8 communitiéé. There were no great industry differences here, but very
small and very large firms in‘barticular had this problem. The city could
assist expanéion by making sure that information about alternative methods

for financing is available to firms, and that these firms know how to access

and implement those sources.
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‘ | TABLE 89 _
"PERCENT OF TOTAL FIRMS FORCED TO FOREGO OR POSTPONE
AN EXPANSION BECAUSE OF LACK OF FINANCING, BY SIZE

In the last five years, has your firm ever been
forced to forego or postpone a planned expansion
because of a lack of affordable financing?

Number of
Employees NO YES
1-19 88% 12%
20-49 100% 0%
50+ 88% 12%
TOTAL
PERCENT 89% “11%

n = 105
Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

TABLE 90
PERCENT OF TOTAL FIRMS FORCED TO FOREGO OR POSTPONE
AN EXPANSION BECAUSE OF LACK OF FINANCING, BY INDUSTRY

In the last five years, has your firm ever been
forced to forego or postpone a planned expansion
because of a lack of affordable financing?

Industry NO YES
Manufacturing v 91% 9%
Finance/Services 86% 14%
Other Industries 90% 10%
TOTAL
PERCENT - 89% 11%

n = 105 o ,
Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1887.
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TABLE 91
PERCENT OF TOTAL FIRMS FORCED TO FOREGO OR POSTPONE
AN EXPANSION BECAUSE OF LACK OF FINANCING
BY COMMUNITY COMPARISON

In the last five years, has ydur firm ever been
forced to forego or postpone a planned expansion
because of a lack of affordable financing?

Community NO YES
Garden City 89% 11%
Other 8 89% 11%
Communities '

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

As previous data has shown, financing is a major problem when expansion
is considered. Tables 88, 90 and 91 support thIs, demonstrating that there
are firms that have not experienced a chance for growth because financing
was unavailable. When expansion comes down to a question of obtaining
financing, the city must make sure that the firms are receiving the
information necessary to access and use nontraditional sources for financing

expansion.

Expansion Summary -
After examining the data regarding expansion, it is possible to make the

following summary implications:

1, In the past two years, larger firms increased employment and
physical plant size more than smaller firms. If smaller firms stay
locally oriented, few small firms will experience large expansion
growth.

2. Compared to the other eight cities, employment and plant size
in Garden City firms remained constant rather than increasing,
indicating that Garden City firms were growing less during the
past two years than firms in the other eight cities.
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3. A static or declining market is the major problem associated
with not expanding, indicating that the locally centered scope of
products is deterring expansion. In particular, a relatively large
number of firms stated that a lack of training resources was a
problem.

4. There is optimism about expansion opportunities in the city,
and now is an excellent time to offer expansion assistance.

5. The percentage of firms that will expand within the city limit
and Finney county is very high (88%), indicating that there are no
real problems that are forcing firms to expand outside of the
community.

6. The advantages offered by the city at the present time center
on the availability of space and strong local economy.

7. The introduction of new products heightens the prospects for
expansion. At present, companies, especially small firms, may not
have the resources or knowledge necessary to introduce a new
product. ‘ ‘

8. There are firms in the city with the potential and the desire
to expand into the international market. These firms need more
information on foreign markets and how to export.

9. To disregard smaller companies as a source for exports would be
a mistake: there are small companies with the potential and the
desire to export. Indeed, all firms that stated a desire to expand
into the international market are firms with less than 20
employees, indicating that there should be efforts to encourage
larger firms to expand into the international market.

10. The majority of firms use traditional forms of financing
(banks and internal funds) for expansion.

11. The lack of using state-sponsored financing, such as
certified development companies, may be the result of lack of
knowledge, not unwillingness to use such programs.

12. Affordable financing is a major problem, and there are
companies that have foregone expansion because of lack of
financing. This indicates that there are firms who want to
expand but have not found the right financing methods for them to
make expansion possible.

13. City policy that can make known forms of financing that
already exist and that can create other innovative methods of
financing will further increase chances for growth through
expansion.
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VI.
BUSiNESS CLIMATE

In this section, firm perspectives of 1local government attitudes,
perception of local services, laws and regulations that may impede business
operation, taxes that affect business operation, and business climate
improvements are discussed. The ma jor findings here include (1) the majority
of.compahies find the éttitude of thelr locallgovernment to be positive to
very positive, (2) firms are generally . satisfied with the local services
provided to them, (3) city énd staté regulations were seen to impede
bﬁsiness operation the most, (4) tﬁe praperty fax on inventory was seen to
impedé operatiohs ﬁhe most 6f all taxes, and (5) the preferred way to
improve the 1local and state business climate is through economic
dévelopment.

Local And State Business Climate

Qualitv of 1life, The majority of éarden City firms bélieve that the
quality of life provided by the community is good. Of the total number of
surveyed firms, 74% stated that the quality of life was good, 21% stated
adequate, and 5% stated that the quality of life was poor (see Tables 82-
94). Firms with less than 20 employees and firms in the finance and services
industries had a slightly more negative view'of the quality of life. Of
particular concern to city officials would be the data prbvided in Table 94:
Garden City fi;ms have ‘a lower percentage of companies that rated the
quality of life good, but higher percentages of firms that rated the quality

of life adequate or poor. Quality of life issues will be important for

'

~decisions concerning retention and expansion in the community.
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TABLE 92
FIRM'S PERCEPTIONS OF THE QUALITY OF LIFE
IN THEIR COMMUNITY
BY SIZE OF FIRM -

Number of

Employees Good Adequate Poor
1-18 75% 19% 6%
20~-49 63% 37% 0%
50+ 77% 23% 0%
TOTAL : .
PERCENT 74% 21%~ 5%

n = 105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1887.

, TABLE 83
FIRM'S PERCEPTIONS OF THE QUALITY OF LIFE
IN THEIR COMMUNITY
BY INDUSTRY

Industry ‘ - Good Adequate Poor
Manufacturing 97%. : 3% 0%
Finance/Services 67% 19% 14%
Other Industries 69% .. 28% 2%
TOTAL
PERCENT 74% 21% 5%
n = 105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.
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TABLE 94
FIRM’S PERCEPTIONS OF THE QUALITY OF LIFE
IN THEIR COMMUNITY
BY COMMUNITY COMPARISON

No
Community Opinion Good Adequate Poor
Garden City 0% 74% 21% 5%
Other 8 1% 82% 16% 1%

Communities

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1887.

Attitude of the local government., Of the total number of surveyed firms,

49% stated the attitude of the local government towards Garden City firms
was positive to very positive, 48% stated the attitude of the 1local
governmentvwas neutral, and 3% stated the attitude of the local government
was negative to very hegative' (see Tables 95-97). Firms with 20 to 489
employées had a higher percentage of respondents that thought the local
government had a negative to very negative att.ituQe, as did firms in the
finance and services industries. Garden City had a lower percentage of
firms that thought‘ the local ’éovernment' had a positlive to very positive
:;ttitude than surveyed firms in the other 8 communities, as well as a lower

percentage of firms that thought the local government had a negative to very

negative attitude (see Table 97).
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TABLE 85
FIRMS’ PERCEPTIONS OF THE
ATTITUDE OF THEIR LOCAL GOVERNMENT
BY SIZE OF FIRM

Attitude of Local Government

Number -
of Positive To Negative To
Employees Very Positive Neutral Very Negative
1-19 45% 53% 3%
20-49 56% 31% 13%
50+ 82% 18% 0%
TOTAL
PERCENT 49% 48% 3%
n = 105

‘Source: Business Retention and Expansion Survey for Kansas Mid-Size
‘Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

TABLE 98
FIRMS’ PERCEPTIONS OF THE
ATTITUDE OF THEIR LOCAL GOVERNMENT
BY INDUSTRY

Attitude of Local Government

Positive To Negative To

Industry Very Positive Neutral Very Negative
Manufacturing 65% ' 35% - 0%
Finance/Services 48% 48% 5%
Other Industries 45% 51% 4%

TOTAL
PERCENT 49% 48% 3%
n = 105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.
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TABLE 87
FIRMS’ PERCEPTIONS OF THE
ATTITUDE OF THEIR LOCAL GOVERNMENT
BY COMMUNITY COMPARISON

Attitude of Local Government

Positive To ' Negative To

Community Very Positive Neutral Very Negative
Garden City . 49% 48% 3%
Other 8 55% 34% 11%

Communities

Source: Business Retention and Expansion Survey fof Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

It is important to note thé high percentage of companies in Garden City
that believed the local government’s attitude was neutral, indicating a
belief that the local government really did not have an effect upon business
practices in the city. However, there are a_ great deal of firms that
believe the attitude of the local government towards business is positive,
indicating that this éould be a good time for the local government to
actively involve itself” in finding means to assist their companies with
growth strategiés.

Perception of services. In general, firms are satisfied with the

ser?ices Ehat are provided to them. High percentages of firms evaluate fire
ﬁrotection. the public school systems, police protection; and the telephone
systems as good, while relati?ely high percentages of poor ratings are given
for the §vailability 6f air transportation, the cost of transportation, the
quality of roads, and the electric system (see Table 98). The availability
of alr transportation received the highest poor rating of 45% and only a 9%

good rating. The perception of the cost of transportation (36% said poor
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while 17% said good) and the perception of the quality of roads? (32% said
poor and 28% said good) also showed dissatisgaction with transportation
issues. Obviously, air transportation, transportation costs, and the

overall quality of roads are perceived as major problems by Garden City

firms.
TABLE 98
GARDEN CITY FIRMS’ PERCEPTIONS' OF SERVICES
No

Opinion Good Adeguate Poor
Quality of Roads 0% 28% 40% 32%
Quality of Railroads 37% 21% 31% 10%
Cost of Transportation 6% 17% 41% 36%
Availability of Air 15% 9% 32% 45%

‘ Transportation
Quality of Public 29% 13% 29% 29%
Transportation
Freight Delivery Time 9% 37% 41% 12%
Quality of Training 22% 28% . 28% 22%
Fire Protection 4% 68% 26% 2%
Police Protection 0% 60% 38% 2%
Telephone System 0% 58% 37% 5%
Electric System : 0% 38% 32% 31%
Public School System 7% 62% 29% 2%
Quality of Garbage 9% 66% 22% 3%
Collection C o J

n = 105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of -Kansas, 1987,

2At the time when this survey was conducted, the highway system was a
much debated topic in the state capitol and between Kansas citizens.
Statements about the highway system made here may be different from opinions
made if the survey were given in another time period, and this should be
considered when reading any discussion of roads or highways.
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TABLE 99
OTHER 8 COMMUNITY FIRMS' PERCEPTIONS OF SERVICES

No
‘ Opinion Good Adequate Poor
Quality of Roads 1% 37% 45% 17%
Quality of Railroads - 33% 29% 27% 11%
Cost of Transportation 11% 31% 46% 12%
Availability of Air ' 23% 13% 28% 36%
Transportation
Quality of Public 28% 13% 24% 35%
Transportation
Freight Delivery Time 13% 54% 29% 4%
Quality of Training 17% 38% 32% 13%
Fire Protection 3% 77% 19% 1%
Police Protection 2% 69% 26% 3%
Telephone System 1% 64% 29% 6%
Electric System 1% 79% 19% 1%
Public School System 7% 75% 16% 3
Quality of Garbage 5% 65% . 26% 4%
Collection :
n = 105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

Important to note is the percentage of firms in the other 8 communities
that gave a poor rating to the availability of air transportation: 36%. This
is lower than the 45% given by firms in Garden City. The poor ratings given
to all transportation issues will be important as firms decide to expand.
Firms that want to grow will 1look to seé if they can édequately move
products to and from their destination as well as the timely delivery of
necessary materials. At this time the quality of such issues is in
question. Important for the local business climate, however, is the
perceived good quality of local services. These are positiVe signs for the

city and will hélp in decisions of location and expansion.
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Government regulations that impede business operations. Regulations

that may impede the successful operation of a business were seen to be
mainly city or state regulations. Of the firms that gave a government
caused problem, 100% sta@ed that hampering city and/or state regulations
impede operation (see Tables 100, 101 and 102). Specific regulations
mentioned by business representatives were zoning changes, state medicaid,
and restrictive city sign codes. The next highest percentages of factors
were government over regulatidn, zoning, and'EPA reéulations. A higher
percentage (34%) of firms giving goyernmenﬁ caused problems in Garden City
mentioned government over regulation as a impeding factor than firms that
gave problems in the other 8 cities (17%).
' TABLE 100

GOVERNMENT REGULATIONS THAT IMPEDE OPERATION*
BY SIZE OF FIRM

Hamp- . Gvt.

ering KS Over
Humber City~ Dept. Reg-
of Em~ State EPA O0OSHA of ula~
ployees Regs. Regs. Regs. Zoning Health tion
1-19 1004 23% 13 19% 6% 29%
20-49 100% 174 174 0% (174 174
50+ 1004 174 o 33 (174 674
PERCENT OF 1004 18% 114 2% 5% 347
TOTAL
n =23

*since firms could give more than one regulation, total
percentages may not add to 100%.

Source: Business Retention and Expansion Survey for Kansas
Hid-Size Communities with Populations of 10,000 to 100,000,
Institute for Public Policy and Business Research, The
University of Kansas, 1987. .

TABLE 101
GOVERNHENT REGULATIONS THAT IMPEDE OPERATION*
BY INDUSTRY
Hamp~ Gvt.
ering KS Over
City- Dept. Reg-
State EPA  0SHA of ula-
Industry Regs. Regs. Regs. Zoning Health tion
Hanufacturing 1004 174 0% 0% 0% 174
Finance/ .
Services : 100% o 0% 20% 0% 40%
Other
Industries 1004 274 18% 2TV 9% 364
PERCENT OF 1004 184 1% 21% 5% 347
TOTAL
n=23

*Since firms could give more than one regulation, total
percentages may not add to 100%.

Source: Business Retention and Expansion Survey for Kansas
Hid-Size Communities with Populations of 10,000 to 100,000,
Institute for public Policy and Business Research, The
University of Kansas, 1987. .



TABLE 102
GOVERNMENT REGULATIONS THAT IMPEDE OPERATION*
BY COMHMUNITY COMPARISON

Hamp- KcCC Gvt.

ering Over KS Over

City- Reg- Dept. Reg-

) State ula~ EPA  OSHA of ula-
Communi ty Regs. tion Regs. Regs. Zoning Health tion
Garden City 100% o 18 1% 21% 5% 34%
Other 8 98% 6% 1% &% 16% T4 174

Communities

*Since firms could give more than one regulation, total
percentages may not add to 100%.

Source: Business Retention and Expansion Survey for Kansas
Hid-5ize Communities with Populations of 10,000 to 100,000,
Institute for Public Policy and Business Research, The .
University of Kansas, 1987, ’ '

Garden City firms do believe there are city régulations that are impeding
operation (zoning, for example), and these will be factors in future
expansion. It would be a mistake to think that operations are impeded
solely by state or federal regulations. Developing a better understanding
of which laws and regulations under city control are hurting businesses, and
seeking to correct unnecessary ‘restrictions to the extent possible will

improve the local business climate.

Taxes that inflﬁence expans;on decisions, Taxes also have a negative
effect on expansion. Of the firms that stated a tax reason to forego
expansion, 57% gave property tax on -inventories as a reason, 53% gave
workers . compensation, and 51% gave the unemployment insuraﬁce tax as a
reason to forego expansion (see Tables 103-105). Although the city is not
in control of the majority of the taxes that inhibit expansion, city
officials should be aware of the busihess taxes that limit expansion, and
make state agencies aware of the types of burdens placed upon community

businesses.
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TABLE 103
REASONS TO FOREGO EXPANSION*
BY SIZE OF FIRM
Sales Unem-~

Over- Over- Corp~ Prop- Tax ploy-

all all orate perty on Hach- ment  Work-
Number ‘ State City In- Tax on ines and Insur— ers Sev-
of Em- Tax Tax come Inven- Equip~ ance Compen- erance Gas
ployees Burden Burden Tax  tories ment Tax  sation Tax Tax
1-19 297 1% 21%  64% 38% 46% 46% - 3% 0%
20-49 174 0% 0% 0% % 674 1004 33% 0%
50+ 0% 0% 174 50% 25% 5% 754 04 25%

PERCENT OF 237 9% 17% 577 34% 51% 534 54 3%
TOTAL

n = 47

*Since firms could give more than one reason, total

percentages may not add to 100%.

Source: Business Retention and E)}bansion Survey for Kansas
Hid-Size Communities with Populations of 10,000 to 100,000,
Institute for Public Policy and Business Research, The

TABLE 104
REASONS TO FOREGO EXPANS]ON*
BY INDUSTRY
Sales Unem-
Over~ Over- Corp- Prop- Tax ploy~
all all orate perty on Mach- ment Work-
State City In-  Tax on ines and Insur- ers Sev~
Tax Tax come Inven- Equip~ ance Compen~ erance Gas
Industry Burden Burden Tax tories ment Tax sation Tax Tax

Hanufacturing 15% 8% 234 92% 467, 54% 39% 0% o%
Finance/

Services 38% 13% 387 88% 25% 50% 50% 0% 0%
Other .

Industries 21% 8% 8% 38% 33% S04 584 8% 4%

PERCENT OF 23 o% 1T 5Th . 34% 51% 53% 5% 3%
TOTAL :

n =47

*Since firms could give more than one reason, total

percentages may not add to 100%,
Source: Business Retentjon and Expansion Survey for Kansas

Hid-Size Communities with Populations of 10,000 to 100,000,

Institute for Public Policy and Business Research, The

University of Kansas, 1987.

TABLE 105
REASONS TO FOREGO EXPANSION*
BY COMMUNITY COMPARISON
Sales Unem-

Over- Over- Corp- Prop~ Tax ploy~-

all all orate perty on Mach- ment  Work-

State City In- Tax on ines and Insur~ ers Sev~

Tax  Tax come lInven- Equip- ance Compen- erance Gas
Communi ty Burden Burden Tax  tories ment Tax sation Tax Tax
Garden City 237, 9% 174 ST4 347, 51% 53% 5% 3%
Other 8 247, 14% 21% 6274 314 45% 46Y, 84 2X
Communities

*Since firms could give more than one reason, total
percentages may not add to 100%.

Source: Business Retention and Expansion Survey for Kansas
Mid-Sizo Communities with Populations of 10,000 to 100,000,
Institute for Public Policy and Business Research, The
University of Kansas, 1987.
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Firms believe that a variety of taxes cause them to forego expansion.
Table 103 shows that- small firms in particular feel the unemployment
insurance tax and workers compensation is a major burden. Although taxes
affect large as well as small firms, it is important to remember the strain
certain taxes place on the small firm, and how.that inhibits expansion.

Business Climate Improvements

Improving the guality of life. Suggestions fop improving the local

quality of life centered mainly on social activities (see Tables 1086-108).
Firms stated that more recreational activities and more entertainment would
be the best way to improve the local quality’of life. Several business
representatives stated that "There should be more cultural events. We have
to go to Wichita or Denver.", "We need a nice disco/dance hall.", and "We
need to have additional recreational activities and facilities such as more
state parks, and water sports on lakes." This result was interesting
'beqause the majority of firms in the other eight cities mentioned economic

development as the best way to improve the local quality of life (see Table

108).
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TABLE 106
WAYS TO IMPROVE THE LOCAL QUALITY OF LIFE*
BY SIZE OF FIRM

Ec- Hore  More Improve

onomic More Activ~ Recre- Town,  Up-
Number Dev~  Enter- ities ational Fix grade
of Em- elop- tain- For Activ- Prop- Edu-
ployees ment  ment Town ities erty cation
1-19 - 15% 39% 18% 437 10% 10%
2049 27 447, o% 56% 0% 2Z
50+ o 25% 174 100% 0% (174
PERCENT OF 4% 39% 1M sy ;74 10%
TOTAL
n = 47

*Since firms could give more than one suggestion, total
percentages may not add to 100%. \ .

Source: Business Retention and Expansion Survey for Kansas
Hid-Size Communities with Populations of 10,000 to 100,000,
Institute for Public Policy and Business Research, The
University of Kansas, 1987,

TABLE 107 | '
WAYS TO IMPROVE THE LOCAL QUALITY OF LIFE*
BY INDUSTRY

Ec~ Hore  Hore Improve
onomic More  Activ- Recre- Town, Up~
Dev-  Enter- ities ational Fix grade
elop- tain- For  Activ- Prop-  Edu-
Industry ment  ment Town ities erty cation
Hanufacturing 174 33% 174 50% " (174
Finance/
Services 1% 447 22 44Y, 1% 27
Other
Industries 14% 38% 104 52/ 5% 10%
PERCENT OF 14% 39% 144 51% 8% 10%
TOTAL
n =47

*Since firms could give more than one suggestion, total
percentages may not add to 100%,

Source: Business Retention and Expansion Survey for Kansas
Mid-Size Communities with Populations of 10,000 to 100,000,
Institute for Public Policy and Business Research, The

University of Kansas, 1987.

TABLE 108 '
WAYS TO IHPROVE THE LOCAL QUALITY OF LIFE*
BY COMMUNITY COMPARISON

Ec~ Hore  More Improve
onomic More Activ- Recre- Town, Up-
Dev-  Enter- ities ational Improve Fix grade
elop- tain- For  Activ- Ppublic Prop- Edu-

Communi ty ment  ment Town ities HMoral erty cation
Garden City 149, 39% 1467 51% 174 B84 10%
Other 8 o3 13% A 124 T4 54 1%

Communities

*Since firms could give more than one suggestion, total
percentages may not add to 100%.

Source: Business Retention and Expansion Survey for Kansas
Hid-Size Communities with Populations of 10,000 to 100,000,
Institute for public Policy and Business Research, The
University of Kansas, 1987.
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It is very important to note the percentage differences illustrated in
Table 108: clearly, what 1s considered better for the quality of 1life in
Garden City is different than for firms in the other 8 communities. Firms in
Garden City seem to want more activities in the city which are unrelated to
business operations. More recreational activities and entertainment are for
the most part not under city control,‘but‘firms feel these do play a role in
the perceived quality of life. This will become increasingly important as
firms expand and recruit personnel from other areas, and the quality of life
will be an important factor in firms’ decisions concerning expanding or
staying within the community.

Improving the local business climate. Economic development was suggested

the most as a way to improve the local business climate; this way was given
by 43% of the firms that gave suggestions (see Tables 109-111). However,
this percentage was much lower than the‘totai percentage given by surveyed
firms in the oﬁher 8 communities‘(éee Table 111). Other suggestions
inciuded tﬁat the local government needs to be more responsive, to improve
local financing, and to improve the local image. Firms with less than 20
employees in particular believed economic development would improve the

local business climate (see Table 1089).
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TABLE 109
SUGGESTIONS GIVEN FOR IHPROVING THE LOCAL BUSINESS CLIMATE*
BY SIZE OF FIRH

Improve-Iincrease

Tax Local -
Help  Spend

Econ- ment- and Im- Improve Incen- Gvt. r

Number omic Between prove Local tives, More Entre- Huni-
of Em- Devel- State Local Fin- Abate- Respon- pre-  cipal
ployees opment Local Image ancing ments sive neurs Funds
1-19 457 14 15% 13% o 2% % 124
20-49 o 50% % 50% 50% 174 500 50%
50+ 100% (174 0% 0% o 0% /A /4
PERCENT OF 43% 47 13% 154 A 19% ns 114
TOTAL

n =32

*Since firms could give more than one suggestion, total

percentages may not add to. 100%.

Source: Business Retention and Expansion Survey for Ksnsas Mid-Size

Comunities with Populations of 10,000 to 100,000, Institute for
Public Policy end Business Research, The Uplvarsity of ‘Kensas, 1987,

' TABLE 110
SUGGESTIONS GIVEN FOR IHPROVING THE LOCAL BUSINESS CLIMATE®
BY INDUSTRY. ‘

More
Coop~  Increase Tax Local
Econ- eration and Im- Improve Incen- Gvt. Help  Spend
omic Between prove Llocal  tives, Hore Entre- Huni-
Devel- State & Local Fin- Abate- Respon- pre- cipal
Industry opment Local  Image  ancing ments sive neurs Funds
Manufacturing 564 0% 33% 224 0% 0% L7174

Finance/

25% 134 13% 51: /14

T4 0% 29% oA 2%

Services k1:74 0% 13%
Other

Industries 43U T/ 7%
PERCENT OF 437 YA 13%
TOTAL
n =32

15% 4% 19% 14 14

*Since firms could give more than one suggestion, total

percentages may not add to 100%.

Source: Business Retention and Expansion Survey for Kansas Mid-§ize
Comnunities with Populations of 10,000 to 100,000, Institute for
Public Policy and Business Research, The University of Kansas, 1987,

TABLE 111
SUGGESTIONS GIVEN FOR IMPROVING THE LOCAL BUSINESS CLIMATE™
BY COMMUNITY COHPARISON

Improve-Increase

Tax Local

Econ- ment and Im- Improve Incen- Gvt, Help  Spend
omic Between prove Local  tives, More Entre- Huni-
Devel- state Local Fin- Abate- Respon- pre- cipal
Communi ty opment Local  Image ancing ments sive neurs. Funds

Garden City 43 4% 13%
Other 8 6% 2 124
Communities

194 "X 1%
247 120 ™

154 4u
124 16%

*Since firms could give more than one suggestion, total

percentages may not add to 100%.

Source: Buslness Retentlon and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for
public Policy and Business Research, The University of Kansas, 1937,
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Firms seem to be responsive towardsAldcal development efforts. There is
also a desire for the local government:fo be more responsive, and more local
financing and the better local image are seen as ways for improvement. This
implies that now is a good time to for the city to initiate or increase
efforts of assistance. Aﬁother implication is that city officials should
assist the state in commﬁnicating kénsaé government programs that would be
of beneﬁit to Garden City firms.

Improving the state business c¢limate. Suggestions for improving the

state business climafe again did not center on economic developﬁent, but
included a variety of recommendations. Suggested by the highest percentage
of firms was to improve the highway system (51% of'all firms made this
suggestion), while other suggestions included économic development (20%),
tax incentives (20%), gnd to change or lower taxes (18%) (see Tables 112,
113 and 114). The percentage of firms that made the suggestion of highway
system improvement was much higher than the percentage given by firms in the

other 8 cities (see Table 114).

TABLE 112
SUGGESTIONS GIVEN FOR IMPROVING THE STATE BUSINESS CLIMATE*
BY SIZE OF FIRM

In- Bet-
crease ter Fin- Elim- Im-
Econ- and Im- ancing inate .prove Seek Change

Number omic prove Opp~  Tax Sev~  High- Divers- or
of Em- Devel- State ortun- Incen- erance way ifica- Lower
ployees opment Image ities tives Tax System tion Taxes
1-19 T4 % 4% 19% 3% 45% 6% 23%
20-49 18% (174 0% 36% 0% 824 (174 74
50+ 5T% 174 0% 0%, 0% 724 474 0%
PERCENT OF 20% 7% 34 20% 24 51% 5% 19%
TOTAL
n =58

*Since firms could give more than one suggestion, total
percentages may not add to 100%,
Source: Business Retention and Expansion Survey for Kansas Mid-Size

Communities with Populations of 10,000 to 100,000, Institute fo;‘ Puwblic
Policy and Business Research, The University of Kansas, 1987.
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TABLE 113
SUGGESTIONS GIVEN FOR IMPROVING THE STATE BUSINESS CLIMATE*

BY INDUSTRY
In- Bet~-
. crease ter Fin- Elim- [m-
Econ- and Im- ancing inate prove Seek Change
omic prove Opp- Tax Sev~ High- Divers- or
Devel- State ortun- Incen~ erance way ifica~ Lower
Industry opment Image ities ‘tives Tax System tion  Taxes
Manufacturing 15% 15% 5% 35% 0% 35% 5% 30%
Finance/
Services 20% 0% 0% 104 0% B80% 10% 10%
Other
Industries 21% A &% 18% 4% 46% 4% 18%
PERCENT OF 207 4 3% 20% % 51% 5% 19%
TOTAL
n =58

~ *Since firms could give more than one suggestion, total
percentages may not add to 100%.
Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute ‘for Pwblic
Policy and Business Research, The University of Kansas, 1987. )

TABLE 114
SUGGESTIONS GIVEN FOR IMPROVING THE STATE BUSINESS CLIMATE*
BY COMHUNITY COMPARISOH

More In- Bet-
Coop- crease ter Fin- Bet- Elim~ Im-
Econ- eration and Im- ancing ter inate prove Seek Change
omic  Between prove Opp- Tax Com-  Sev-~ High- Divers—~ or
Devel- State & State ortun- Incen- muni~ erance way ifica- Lower
Communi ty opment Local Image ities tives cation Tax System tion Taxes
Garden City 20% 0% 7% 3% 204 o4 2 51% 5% 19%

Other 8 304 1% 16% T4 . 6% T 4% 28% Z 2T%
Communities L

*Since firms could give more than one suggestion, total
percentages may not add to 100%. :

Source: Business Retention and Expansion Survey for Kansas Hid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987,

Transportation is once again a factor that is of consequence to these
firms: of those Garden City firms that gave suggestions, 51% suggested
improving the highway system, compared to 28% given for the same suggestion
ﬁy firms in the other 8 communities. The issue of roads will gain even more
impoftance if companies are to use more than the local market. Taxes are
also very much on the mind of businesses, underlying the growth restrictions

certain taxes may be making on firms, especially small companies.
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Business Climate Summary
After examining the data regarding the local and state business climates,
it is possible to make the following summary implications:

1. Although firms are generally satisfied with their 1local
government, many feel local administrators have a neutral attitude
towards thelr businesses.

2. A majority of firms gave transportation services adequate or
poor ratings. Relatively high poor ratings were given to the
availability of air transportation, the  cost of transportation,
and the quality of roads. If the scope of products is to increase,
the quality factors related to transportation must be improved for
firms to think about expanding .into other markets.

3. Regulations that are perbeived to be bf harm to these firms
come from the city or the state. It would be a mistake to think
‘that operations are impeded solely by federal regulations.

4. Firms stated that more recreational activities and more
entertainment would be the best ways to improve the local quality
of life. These issues will become increasingly important as firms
expand .and it becomes necessary to recruit personnel from other
parts of the state or the nation.

5. Surveyed Garden City firms consider economic development more
important for the local business climate than for the state
business climate, indicating that the business community will be
receptive to local development efforts and to local assistance
with state development programs.
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- VII..
ECONOMIC DEVELOPMENT PROGRAMS

In this section economic development programs designed to assist
businesses in the state, firms that utilize special employment skills for
their operations; services from state schools that are used by firms, and
employees sought from these étate schools are discussed. It is imperative
that policy makers know whether prégrams designéd for,firmsvare being used,
and whether the state is assisting companies to be more competitive.

‘The major findings are (1) at the present time, there is very little
knowledge about economic development programs, and an overwhelming majority
of the’firms in Garden City do not use the assistance available; (2) the
employees in these firms are generally low-skilled; (3) the majority of
firms do not use the services of a state university, community college or
vocational school; (4) the highest service used is the training of presently
employed personnel; and (5) most of the employees sought from state
educational institutions are entry level clerical workers and business and
management personnel,

Economic Development Assistance

Certified Development Companies (CDCs). Certified Development Companies

assist small businesses with long term financing through the Small Business

Administration 503 loan progrém. The nearest CDC is the Great Plains
Development; Inc., éértified Development Co., Inc., 1111 Kansas Plaza,
Garden City. Only 6% of the total number of surveyed firms used CDCs, and
75% had no knowledge of the program. For the most part, very small and very
large firms had a greater knowledge of CDCs than medium-sized firms (see

Table 115). Finance and services industry firms
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used this assistance more than other industry firms (see Table 116). Garden
City firms were relatively more knowledgeable about the assistance and used

CDCs more than firms in the other eight cities (see Table 117).

TABLE 115
PERCENT OF THE TOTAL NUMBER OF FIRMS
THAT HAVE KNOWLEDGE AND HAVE USED
CERTIFIED DEVELOPMENT COMPANIES
BY SIZE OF FIRM

Had Knowledge

Number Had No of Program,

of Knowledge of but Had Had Used

Employees This Program Not Used It The Program
1-19 79% © 20% ' 1%
20-49 75% 0% 25%
50+ 47% 29% 24%
TOTAL R -
PERCENT 75% 19% 6%

n = 105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Pollcy and Business Research, The University of Kansas, 1987.

TABLE 116
PERCENT OF THE TOTAL NUMBER OF FIRMS
THAT HAVE KNOWLEDGE AND HAVE USED
CERTIFIED DEVELOPMENT COMPANIES
BY INDUSTRY

Had Knowledge

Had No of Program,
Knowledge of but Had Had Used
Industry This Program Not Used It The Program
Manufacturing 85% 15% . 0%
Finance/Services 76% 10% 14%
Other Industries 71% 25% 4%
~ TOTAL _ .
PERCENT 75% 19% 6%
n =105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populatlons of 10,000 to 100,000, Institute for Public
Policy and Business Researqh, The University of Kansas, 1887.
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TABLE 117
PERCENT OF THE TOTAL NUMBER OF FIRMS
THAT HAVE KNOWLEDGE AND HAVE USED
CERTIFIED DEVELOPMENT COMPANIES
BY COMMUNITY COMPARISON

Had Knowledge

Had No of Program, . ‘
‘ ' Knowledge of but Had Had Used
Community This Program Not Used It The Program
Garden City , 75% 19% 6%
Other 8 90% 9% ‘ 1%

Communities

Source: Business Retention and Expansion Survey for Kansas .Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

As will be a patﬁefn wﬁen discussing most of these assistance programs,
the majority of firms (75%) had no knowledge of Certified Development
Companies. However, in comparison to surveyed firms in the other &8
communities, Garéen City companies do have more knowledge about the program
and do use CDCs more often.b The implication is that the city is missing
chances for increased growth not through the unwillingness of firms to use
this program, but because most companies are simply uninformed. Knowledge
about this assistance and how it may be used must be communicated better to
the firms in the city.

The Community Development Block Program. The Communi;y Development

Block Grant Program is a federal grant program administered by the state
government to assist communities in providing additional services to low and
moderate income persons. Grants are given for such projects as
infrastructure improvement, senlor citizen centers, business financing, and
comprehensive planning for communities. Firms do not seem to know about the
Community Development Block Program, with the majority of the total number
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of firms (52%) stating they had no knowledge of the program (see Tables 118,
119 and 120). Only 2% of these firms have actually used this program.
Larger firms had more knowledge about this program and had used more than
firms with less than 20 employees, and manufacturing, finance, and services
industry firms used the program more than other industry firms. Unlike
CDCs, firms in Garden City had a higher percentage of its firms with no
knowledge of the program than did surveyed firms in the other 8 communities

(see Table 120).

TABLE 118
PERCENT OF THE TOTAL NUMBER OF FIRMS
THAT HAVE KNOWLEDGE AND HAVE USED
THE COMMUNITY DEVELOPMENT BLOCK PROGRAM

BY SIZE OF FIRM

Had Knowledge

Number . Had No of Program, ,
of " Knowledge of but Had Had Used
Employees This Program Not Used It The Program
1-19 57% 43% 1%
20-49 38% 63% 0%

50+ 29% 53% 18%

TOTAL ;

PERCENT 52% 45% 2%
n = 105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.
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TABLE 119
PERCENT OF THE TOTAL NUMBER OF FIRMS
THAT HAVE KNOWLEDGE AND HAVE USED
THE COMMUNITY DEVELOPMENT BLOCK PROGRAM
BY INDUSTRY

Had Knowledge

Had No of Program, ,
Knowledge of but Had Had Used

Industry This Program Not Used It The Program
Manufacturing 44% 50% 6%
Finance/Services 57% 38%. ' 5%
Other Industries 53% 47% 0%

TOTAL oo '

PERCENT 52% 45% 2%
n = 105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

TABLE 120
PERCENT OF THE TOTAL NUMBER OF FIRMS
THAT HAVE KNOWLEDGE AND HAVE USED
THE COMMUNITY DEVELOPMENT BLOCK PROGRAM
BY COMMUNITY COMPARISON

Had Knowledge

Had No of Program,
Knowledge of but Had Had Used
Community This Program Not Used It The Program
Garden City 52% 45% 2%
Other 8 35% 63% . 2%

Communities

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987,

The lack of knowledge among small firms about this program indicates that
a greater effort is needed to reach these companies with information and

assistance. If this does not occur, small firms will remain uninformed and

growth potential from these businesses will not be realized to its fullest.
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Centers of Excellence Programs. Centers of Excellence, located at state

universities, offer étéﬁé—of—theQart research capabilities, fir within the
long range objectives of‘the universities, and offer long-term potential for
economic development. Commercialization of new technologieé and attracting
nationally-recognized sciehtists are important goals of the Centers. The
closest Center of Excellence to Garden City is located at Wichita State
University. The majority of firms had no knowledge of 'this program, either,
with only 4% stating that they had knowledge of the program and 1% stating
they had actually used the program (see Tables 121, 122 . and 123). A smaller
percentage of firms in Garden City (4%) had knowledge of this program than
did fifms from the other eight cities (17%). This may be because of the
relatively long distance from Garden City to the nearest Center. Only one
firm, which is in the finance and services industry category, had actually
used this program.
) TABLE 121
PERCENT OF THE TOTAL NUMBER OF FIRMS
THAT HAVE KNOWLEDGE AND HAVE USED

THE CENTERS OF EXCELLENCE PROGRAMS
' ~ BY SIZE OF FIRM

Had Knowledge

Numbér . Had No of Program,

of Knowledge of but Had Had Used
Employees This Program Not Used It The Program
1-19 96% 1% 0%
20-49 88% 0% 13%

50+ 88% 12% 0%
TOTAL «
PERCENT 95% 4% 1%

n = 105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.
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TABLE 122
PERCENT OF THE TOTAL NUMBER OF FIRMS
THAT HAVE KNOWLEDGE AND HAVE USED
THE CENTERS OF EXCELLENCE PROGRAMS
BY INDUSTRY

Had Knowledge.

Had No of Program,
Knowledge of but Had Had Used

Industry This Program Not Used It The Program
Manufacturing 97% 3% : 0%
Finance/Services 81% 14% 5%
‘Other Industries 100% 0% 0%
- TOTAL

PERCENT 85% 4% 1%
n = 105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

TABLE 123
PERCENT OF THE TOTAL NUMBER OF FIRMS
THAT HAVE KNOWLEDGE AND HAVE USED
THE CENTERS OF EXCELLENCE PROGRAMS
BY COMMUNITY COMPARISON

Had Knowledge

Had No of Program,
- Knowledge of but Had Had Used
Community This Program Not Used It The Program
Garden City 95% 4% 1%
Other 8 83% 17% 0%

Communities

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987,

The very high percentage of firms that do not have knowledge of this
program points to added effort that must be made in communicating this
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program to firms. The constant proportion of finance and services firms
that are receiving more information about these programs and who, in turn,
use them, indicates that a few firms are reéeiving at least some information
and assistance. This should be broadened to other firms, however, or large

growth will not occur.

The Job Training Partnership Act (JTPA). The Job Training Partnership

Act is a federal job training pfogram aimed primarily at disadvantaged and
dislocaged workers. Information about this program can be obtained through
the Kansas Department of Human Resources‘in Topeka. This assistancé program
had the highest use, with 9% stating that they had actually used the program
(see Tables 124, 125 and 126). But 49% of all firms had no knowledge about
JTPA. This, again, was a higher percentage than given by firms in the other
8 communities (see Table 126). The highest percentage of industry use was in

the manufacturing industry.

TABLE 124
PERCENT OF THE TOTAL NUMBER OF FIRMS
THAT HAVE KNOWLEDGE AND HAVE USED
THE JOB TRAINING PARTNERSHIP ACT
" BY SIZE OF FIRM

Had Knowledge

Number Had No ‘ of Program,
of v Knowledge of but Had Had Used
Employees This Program Not Used It The Program
i-19 50% 40% 9%
20-49 62% 31% 6%
50+ 29% 65% 6%
TOTAL . ,
PERCENT 49% 42% 9%
n = 105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.
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TABLE 125
PERCENT OF THE TOTAL NUMBER OF FIRMS
THAT HAVE KNOWLEDGE AND HAVE USED
THE JOB TRAINING PARTNERSHIP ACT
BY INDUSTRY

Had Knowledge

Had No of Program,
Knowledge of but Had Had Used

Industry _'ThislProgram Not Used It The Program
Manufacturing ~ 35% 50% . 15%
Finance/Services 62% 29% 9%
Other Industries 49% 45% 6%

TOTAL

PERCENT 49% 42% 9%
n = 105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

TABLE 1286
PERCENT OF THE TOTAL NUMBER OF FIRMS
THAT HAVE KNOWLEDGE AND HAVE USED
THE JOB TRAINING PARTNERSHIP ACT
~ BY COMMUNITY COMPARISON

Had Knowledge

Had No of Program,
Knowledge of but Had Had Used
Community This Program Not Used It The Program
Garden City 49% 42% - 8%

Other 8 41% ' 47% 11%
Communities

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The Unlversity of Kansas, 1987.

The Job Training Partnership Act is more well known among these firms
than other economic development programs asked about in this survey.
However, no knowledge is greater in Garden City than in the other &
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communities, and the percentage of actﬁal use, although high for Garden
City, is also lower when comparing to the other 8 communities. JTPA is a
training program that can be of great assistance to firms that want to cut
training costs and develop more highly skilled workers, and efforts to
increase the knowledge and use of thils program should be encouraged.

The Kansas Industrial Trainipg Program (KIT). The Kansas Industrial

Training Program provides job training Qrants,to firms that are new to the
state or to existing firms that are expanding in Kansas. Information about
KIT can be obtained from the Kansas State Department of Commefce. The
majofity of firms had no knowledge of this program, and no firm had actually
used the program (see Tables 127, 128 and 129). Lafger firms had more
knowledge about thg‘progyam, and‘the agriculture, mining, construction,
transportation-communications, and wholesale industry firms had more
knowledge about the program.

‘ . TABLE 127

PERCENT OF THE TOTAL NUMBER OF FIRMS

THAT HAVE KNOWLEDGE AND HAVE USED

THE KANSAS INDUSTRIAL TRAINING PROGRAM
BY SIZE OF FIRM

Had Knowledge

Number , Had No , of Program,

of Knowledge of - but Had Had Used
Employees This Program Not Used }t The Program
i-19 73% 27% 0%
20-49 69% 31% 0%

50+ 47% 53% 0%

TOTAL ‘ ; v

PERCENT 70% 30% 0%
n = 105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1887.
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TABLE 128
PERCENT OF THE TOTAL NUMBER OF FIRMS
THAT HAVE KNOWLEDGE AND HAVE USED
THE KANSAS INDUSTRIAL TRAINING PROGRAM
BY INDUSTRY

Had Knowledge

Had No - of Program, ,
Knowledge of but Had Had Used
Industry This Program Not Used It The Program
Manufacturing 71% 29% 0%
Finance/Services 81% 19% - 0%
Other Industries 65% , 35% 0%
TOTAL
PERCENT 70% 30% 0%
n = 105

‘Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

TABLE 129
PERCENT OF THE TOTAL NUMBER OF FIRMS
THAT HAVE KNOWLEDGE AND HAVE USED
THE KANSAS INDUSTRIAL TRAINING PROGRAM
BY COMMUNITY COMPARISON

Had Knowledge

Had No of Program,

: Knowledge of but Had Had Used
Community This Program Not Used It The Program
Garden City 70% 30% ' 0%
Other 8 64% 34% . 2%

Communities

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

The Kansas Industrial Training Program is a special program designed to

aid new expansion that employs new personnel. The use of this program can
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greatly assist firms in their traininglcapabilities, and like the other

assistance that has been disquséed, more firms need knowledge about the

program and how to access it.

the city mentioned quality work force as a local advantage,

In light of the fact that only 1% of firms in

and that

relatively high pefcéntage (12%) of Garden City firms mentioned a lack of

training resources as a problem with past expansion (3% of firms in the 8

other cities), the importance of receiving infbrmation about KIT and using

the program is crucial for helping the training of the community’s work

L

force.
_ TABLE 130
SUMMARY TABLE FOR
ECONOMIC DEVELOPMENT PROGRAMS
No Knowledge, Used
Knowledge No Use Program
Certified Development 75% 19% 6%
Companies
Centers of 95%. 4% 1%
Excellence o :
Community Development 52% 45% 2%
Block Programs
Kansas Industrial 70% 30% 0%
Training Program
Job Training 49% 42% 9%

Partnership Act

n = 105
Source: Business Retention

Communities with Populations of 10,000 to 100,000,
Policy and Business Research, The University of Kansas,

and Expansion Survey for Kansas Mid-Size
Institute for Public

1987.

Note: Percentages are of the total number of firms.
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It is clear that programs deSigned to assist economic development are not
well known to firms in the city. There was a very large majority of firms
that had no knowledge of the existence of some economic development
programs, and a very small amount of firms actually used the programs for
their benefit (see Table 130). Smaller companies had a greater proportion
of firms that had no knowledge of these programs, also, suggesting that‘by
mere lack of information the city is missing great potential for growth.
Given the fact that 25% of firms stated that a lack of affordable financing
was an expansion problem, a priority for the city is to make sure
information aboﬁt economic development programs reaches the business
community, with emphasis on what these programs were designed for and how

they can be used.

Firms That Need A Specialized Skill

Although the lack of a trained, or highly skilléd, work force is a major
complaint among surveyed Garden City firms, for the total number of firms,
896% stated that they did not need a specialiZed skill for employment in
their company (see Tables 131, 132 and 133), The only real size, industry
ar community difference here was that firms with 50 or more employees did
express a need for specialized skllls more than other size firms (see Table

131).
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TABLE 131
PERCENT OF TOTAL FIRMS THAT NEED A
SPECIALIZED SKILL, BY FIRM SIZE

Does your firm need a specialized skill for
employment in your company?

Number of
Employees NO YES
i-19 96% 4%
20-48 100% 0%
50+ 88% 12%
TOTAL ,
PERCENT 96% 4%

n = 105
Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1887.

TABLE 132
PERCENT OF TOTAL FIRMS THAT NEED A
SPECIALIZED SKILL, BY INDUSTRY

Does your firm need a specialized skill for
employment in your company?

Industry NO YES
Manufacturing - ‘ 97% 3%
Finance/Services 100% 0%
Other Industries = 94% 6%
TOTAL
PERCENT 96% 4%
n = 105

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.
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TABLE 133
PERCENT OF TOTAL FIRMS THAT NEED A
SPECIALIZED SKILL
BY COMMUNITY COMPARISON

Does your firm need a specialized skill for
employment in your company?

Community NO YES
Garden City 96% 4%
Other 8 97% 3%
Communities '

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 -to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

The work force in the city is not highly skilled, and this factor could
keep many firms from being truly cohpetitive in the future. What |is
important to note is that with the rapid changes in technology and technical
advancement in business opérations, skilled positions will become more
common for all types of firm sizes‘and industries. To remain competitive,
companies will have to adapt. This will mean that companies will have to
train a great deal of workers in the future, which will affect the resources
available for expansion. Programs such as the Job Training Partnership Act
and the Kansas Industrial Training Program take on added significance when
this subject 1is discussed, and firms should be made aware of such
assistance,

Using state upiversities, community colleges, or vocational schools.

Development and innovation that can be fostered by these state educational
institutions is not being fully realized by all firms in the city. For the
total number of firms, 63% have not used the services of any state

university, .community college, or vocational school (see Tables 134, 135 and
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136). Larger firms used these institutions more than did smaller firms, and
the agriculture, mining, construction, transportation-communications, and
wholesale industries had a relatively high percentage of firms that used

these schools. There was no significant community difference here.

TABLE 134
PERCENT OF TOTAL FIRMS THAT HAVE USED THE
SERVICES OF A STATE SCHOOL
'BY SIZE OF FIRM

In the past two years, has your company ever used the
services of any state university, community
college, or vocational school?

Number of
Employees NO . YES
1-19 69% 31%
20-49 44% 56%
50+ 29% 71%
TOTAL
PERCENT 63% 37%

n = 105
Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1887.
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TABLE 135
PERCENT OF TOTAL FIRMS THAT HAVE USED THE
' SERVICES OF A STATE SCHOOL

BY INDUSTRY

In the past two years, has your company ever used the
services of any state university, community
college,’or vocational school?

Industry NO YES
Manufacturing 74% 27%
Finance/Services 71% . 29%
Other Industries 55% , 45%
TOTAL
PERCENT 63% 37%

n = 105
Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.

TABLE 136
PERCENT OF TOTAL FIRMS THAT HAVE USED THE
SERVICES OF A STATE SCHOOL
BY COMMUNITY COMPARISON

In the past two years, has your company ever used the
services of any state university, community
college, or vocational school?

Community NO YES
Garden City 63% 37%
Other 8 61% - 39%
Communities

Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987,

Assistance from these schools can be extremely helpful to companies, and
the innovation that can come from small firms is of great potential.
Companies and state educational institutions should be working together
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more, and finding ways to continue or initiate contacts and work together
should be given high priority.

Services used from state uniVersities. community colleqges, and vocational

schools. For firms that do use the services of these schools, the majority
use universities, community colleges, or vocational schools for the training
of presently employed personnel. Of these firms, 39% mentioned training as
a service, with technical courses, business courses, and consulting process
innovation being other highly used services mentioned (see Tables 137, 138
and 139). The use of all of these services should be contiﬁued and
encouraged.
TABLE - 137

SERVICES USED FROM STATE UNIVERSITIES, COMMUNITY COLLEGES, OR VOCATIONAL SCHOOLS*
BY SIZE OF FIRM

Con- Con~ Con- Con~

Training sulting sulting sulting sulting Agri-

of In In In In cul~
Number Presently Tech- Busi~ Product Process Busi- Con~ ture~
of Em- Employed nical ness Devel- Inno- ness struc- Vet.
ployees Personnel Courses Courses opment vation Planning tion Services
1-19 35% 207 15% 9% 15% 15% 3% 174
20~49 60% 20% 2074 2074 20%4 174 174 174
50+ 504 146% 2% 14% 14% 14% 174 T4
PERCENT OF 39% 19%4 16% 11% 154 13% Z 14%
TOTAL :
n = 60 ‘

*Since firms could give more than one service used, total
percentages may not add to 100%.

Source: Business‘Retention and Expansion Survey for Kansas
Hid-Size Communities with Populations of 10,000 to 100,000,
Institute for Public Policy and Business Research, The
University of Kansas, 1987,

TABLE 138 .
SERVICES USED FROM STATE UNIVERSITIES, COMMUNITY COLLEGES, OR VOCATIONAL SCHOOLS*
: : BY INDUSTRY
Con- Con- Con- Con~
Training sulting sulting sulting sulting Agri-
of : In In In In cul-
Presently Tech- Busi~ Product Process Busi~ Con~ ture~
Employed nical ness Devel- Inno- ness struc- Vvet,
Industry Personnel Courses Courses opment vation Planning tion Services
Hanufacturing  26% 26% 1% 16% 16% 16% o% 1%
Finance/
Services 50% 174 337 (174 174 25% 174 174
Other
Industries 39% 18% 1% 14% 14% T4 4% 214
PERCENT OF 39% 19% 16% 114 15% 134 s 14%
TOTAL
n =60

*Since firms could give more than one service used, total
percentages may not add to 100%. '

Source: Business Retention and Expansion Survey for Kansas
Hid-Size Communities with Populations of 10,000 to 100,000,
Institute for Public Policy and Business Research, The
University of Kansas, 1987.
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. TABLE 139 .
SERVICES USED FROM STATE UNIVERSITIES, COMMUNITY COLLEGES, OR VOCATIONAL SCHOOLS*
BY COMMUNITY COMPARISON

Con- Con- Con~ Con-

Training sulting sulting sulting sulting Agri-

of In In In In cul-

Presently Tech- Busi~ . Product Process Busi- Con- ture-

Employed nical ness Devel- Inno~ ness struc- Vet,
Communi ty Personnel Courses Courses opment vation Planning tion Services
Garden City 39% 19% 16% 114 15% 13% i 14%
Other 8 41% 267 23% %% 10% 254 Z 9%

Communities \

*Since firms could give more than one service used, total
percentages may not add to 100%.

Source: Business Retention and Expansion Survey for Kansas
Mid-Size Communities with Populations of 10,000 to 100,000,
Institute for Public Policy and Business Research, The
University of Kansas, 1987. ‘

Emplovees sought from state universities, community colleges, and

vocational schools. Employees sought from these educational institutions

are mainly entry level clerical workers and business and management
personnel (see Tables 140, 141 and 142). The variety of employees hired
reflects the relatively 1low-skill nature of these firms, with few
percentages given of technicians, engineers, and drafters. The future

competitiveness of these firms will depend on the recruitment and use of

these latter types of employees.

‘TABLE 140
EMPLOYEES SOUGHT FROM STATE UNIVERSITIES, COMMUNITY COLLEGES, OR VOCATIONAL SCHOOLS¥
BY SIZE OF FIRM

. Bus- Agri-
Elec~ Chem~ iness cul- Heavy
Hech~ tronics, ical Manage~ tural, Equip-

Number Entry- anics, Data Elec- Pro- ment Vet, ment
of Em- Level Hach- Proc- trical Draf- cess,Lab Engi- Pers- Pers- Oper— Genersl
ployees Clerical inists essors Techs. ters Techs. neers onnel onnel ators Labor
1-19 25% 24%, 6% 9% 4% 1% 4% 19% 134 8% 12
20-49 22 224 22 0% 174 % 174 6T% 334 22% 2%
50+ 314 0% 15% 15% 0% o 0% 23% 15% 174 15%

PERCENT OF 25% 21% [:74 9% 3% % 3% 23% 15% 8% 13%

TOTAL '
n =65

*Since firms could give more than one type of employee sought by
their company, total percentages may not add to 100%.
Source: Business Retention and Expansion Survey for Kansas Mid-Size

Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kansas, 1987.
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TABLE 141
EHPLOYEES SOUGHT FROM STATE UNIVERSITIES, COMMUNITY COLLEGES, OR VOCATIONAL SCHOOLS*

BY INDUSTRY
Bus-  -Agri-
) Elec~ Chem- iness cul- Heavy
Mech~ tronics, ical Manage- tural, Equip-
Entry- anics, Data Elec- Pro- ment Vet, ment

, Level Mach- Proc- trical Draf- cess,Lab Engi- Pers~ Pers- Oper- General
Industry Clerical inists essors Techs. ters Techs. neers onnel  onnel ators Labor
Hanufacturing  24% 29% 5% 0% 5% 5% 54 24% 10% 5% 19%
Finance/ ‘ )

Services 33% 0% T4 17% 8% (174 0%  33% 0% 0% 17%
Other : )

Industries 23% 26% T 10% 0% 174 3% 19% 23% 13% 10%
PERCENT OF 254 21% 8% 9% 3% 1% 3% 23% 15% 8% 13%
TOTAL ‘
n =65

*since firms could give more than one type .of employee sought' by
their company, total percentages may not add to 100%.
Source: Business Retention and Expansion Survey for Kansas Mid-5ize
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business Research, The University of Kensas, 1987,

' TABLE 142 :
EHPLOYEES SOUGHT FROM STATE UNIVERSITIES, COMMUNITY COLLEGES, OR YOCATIONAL SCHOOLS*
BY COMHMUNITY COMPARISON

. Bus= Agri-
Elec~ Chem~ iness  cul- Heavy
Mech~ tronics, ical . Manage- tural, Equip-
Entry- anics, Data Elec~ Pro- ment Vet. ment
Level Hach- Proc- trical Draf- cess,Lab Engi- Pers- Pers- Oper~ General
Communi ty Clerical inists essors Techs. ters Techs. neers onnel onnel ators Labor
Garden City 25% 217 8% 9% 3% 1% 34 23% 15% 8% 13%
Other 8 25% 20% 8% 8% 3% 6% 12 334 8% 6% 12%

Communities

*singe firms could give more than one type of employee sought by

their company, total percentages may not add to 100%.
Source: Business Retention and Expansion Survey for Kansas Mid-Size
Communities with Populations of 10,000 to 100,000, Institute for Public
Policy and Business,Research, The University of Kansas, 1987.

Economic Development Assistance Programs Summary
After examihing the data regarding economic Hevelopment programs, it is

possible to make the following summary implications:

1. Economic development programs are not well known nor heavily
used by firms in Garden City. ‘
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2. Efforts to bring information about economic development
programs must be increased in the city. By making these programs
more well known and accessible to firms, there will be greater
opportunities for increased expansion and economic growth.

3. Low percentages of actual use of these economic development
programs should be examined carefully; lack of use may be the
result of lack of information.

4. Filrms 1in Garden City have requirements for general,
nonspecialized skills.

5. The city has relatively low-skill workers, making its ability
to compete in the future heavily dependent on training and access
to training programs.

6. The growth potentialv of these firms will be weakened if
competition requires a shift to more specialized forms of
employment.

7. Given the nature of the JTPA and the KIT programs, it is
imperative that these types of assistance be well funded and that
their content be well known to the companies in the city.

8. Larger firms use the services of a state school more than
smaller firms, indicating possible difficulties for small firms to
find, make, and/or afford contacts with state educational
institutions.

'
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